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The following is being sent on behalf of the Chairman, Attorney General Gordon MacDonald, and
his designee, Deputy Attorney General Jane Young.

In an effort to be as efficient as possible during our 3-hour meeting tomorrow, we have
compiled (as best we could) the Commission members’ recommendations into topics. That
compilation is attached. When deliberating on the recommendations, please keep in mind
the following guiding principles:

1. The Commission should strive to speak with one voice.
2. To do so, will require working to achieve consensus, and inevitably, compromise.

3. Final recommendations should be clear and concise, as our ultimate audience is, in
addition to the Governor and other elected officials, the people of New Hampshire.

4. To the extent a recommendation will require additional spending and there is an
estimate available, we should include that estimate. However, Commission members
should understand that, for state-related spending, the current budget is in effect
through July 1, 2021. Thus, items requiring a major new appropriation or reallocation
of resources will likely have to be addressed in the next budget. Our work is timely,
though, because the budget planning process will begin in earnest next week.

Thank you for your attention to the attached compilation, and we are looking forward to a
productive discussion in the morning.

Kim A. Schmidt

Legal Research Assistant

New Hampshire Department of Justice
Office of the Attorney General

33 Capitol Street

Concord, NH 03301

Phone: (603) 271-1202 | Fax: (603) 271-2110
kim.schmidt@doj.nh.gov

***STATEMENT OF CONFIDENTIALITY***

The information contained in this electronic message and any attachments to this message
may contain confidential or privileged information, and is intended for the exclusive viewing
of the addressee(s). If you are not the intended recipient, be aware that the retention,
dissemination, distribution, disclosure, or copying of this transmission is prohibited. If you
are neither the intended recipient(s), nor a person responsible for the delivery of this
communication to the intended recipient(s), you are hereby notified that any retention,



I. State-wide Accreditation & Standardization of Law Enforcement Policies
a. Accreditation: Implementation of state-wide accreditation standards/requirements
i. Recommended by Judge Gardner, Chief Edwards, Mr. McKim, Director Scippa,
Chief Dennis, Director Malachi

b. Policies
i.  Creation and implementation of uniform, statewide policy on the use of force by
law enforcement officers.
= Recommended by Chief Edwards, Mr. McKim, Director Scippa, Chief
Dennis, Director Malachi

ii.  Creation and implementation of uniform, statewide policy on duty to intervene by
law enforcement officers.
= Recommended by Attorney Jefferson

iii.  Creation and implementation of uniform, statewide policy on duty to report
misconduct by law enforcement officers.
= Recommended by Attorney Jefferson

iv.  Creation and implementation of standardized code of police conduct.
= Recommended by Director Scippa, Chief Dennis, Director Malachi

v.  Recommend all law enforcement agencies maintain policies consistent with
nationally accepted best practices.
= Recommended by Lt. Morrison

vi.  Recommend regularly scheduled briefings for law enforcement to discuss “best

practices.”
= Recommended by Director Malachi
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II. NHPSTC

a. Full-time academy
1. Extend the length of the police academy beyond its current 16 weeks.
= Recommended by Mr. McKim

b. Part-time academy
ii.  Reassessment and/or abolition of part-time academy.
1.  Recommended by Judge Gardner, Mr. McKim, Director Scippa, Chief

Dennis

¢. Yearly requirements for certification
i.  Expand number of hours required for yearly certification. Suggestions include:

= 12 hrs
= 16 hrs
= 32 hrs

= Recommended by Judge Gardner, Attorney Jefferson, Lt. Morrison, Mr.
McKim, Mr. Norton, Director Scippa, Chief Dennis

ii.  Standardize topics for yearly training
= Recommended by Judge Gardner, Attorney Jefferson, Chief Edwards, Mr.

Norton, Director Scippa, Chief Dennis

iii.  Mandate yearly training on the following:
= De-escalation
= Implicit Bias / de-biasing / diversity
= Ethics / Reporting of police misconduct
o Recommended by Chief Edwards, Lt. Morrison, Mr. McKim, Mr.
Norton, Attorney Jefferson
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d. Cultural Dynamics/Implicit Bias/Diversity
1.  Improve and augment training including:
= Increase number of hours and make training more robust
o Recommended by Mr. Lascaze, Mr. McKim, Mr. Norton, Director
Scippa, Chief Dennis
= Make implicit & racial bias thematic throughout police academy
o Recommended by Mr. Lascaze
= Utilize qualified instructors, including guest facilitators representative of
different minority groups
o Recommended by Mr. Lascaze
= Expand course to include history of police relations with minorities, NH
data on disproportionate arrest/incarceration rates, and relevant case law
o Recommended by Mr. Lascaze, Mr. McKim, Director Scippa, Chief
Dennis

ii.  In developing training, consult with one or more community partners. (NH
NAACP, NH ACLU, NH Commission for Human Rights)
= Recommended by Lt. Morrison

iii.  Adopt Fair and Impartial Policing training
= Recommended by Director Scippa, Chief Dennis

iv.  Provide supervisor/leader-appropriate training on how to oversee and coach
officers around interactions with people of different races or abilities.
= Recommended by Mr. McKim

e. De-Escalation & Use of Force
1.  Improve and augment police academy training on de-escalation techniques.
= Recommended by Mr. McKim, Director Scippa, Chief Dennis, Director
Malachi

f. Communication with hearing-impaired
i.  Improve and augment police academy training on communicating with hearing-
impaired individuals.
= Recommended by Mr. McKim, Mr. Norton
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g.

L.

il

iil.

1v.

Mental Health training/awareness for Law Enforcement Officers

Improve and augment police academy training on mental health/overall wellness
of police officers.
= Recommended by Chief Edwards, Mr. McKim

Ongoing training to develop and strengthen a network of law enforcement peer
support in NH consistent with NH RSA 153-A:17-a.
= Recommended by Mr. Norton

Crisis Intervention, Mental Health and Substance Abuse

Improve and augment police academy training on dealing with people with
mental health and substance abuse issues.
= Recommended by Mr. McKim, Mr. Norton, Director Malachi

Improve and augment police academy training for crisis intervention training.
=  Recommended by Mr. McKim, Mr. Norton

Ethics & Duty to Intervene

Improve and augment police academy training on police ethics.
=  Recommended by Mr. McKim, Director Scippa, Chief Dennis

Improve and augment police academy training on the duty to intervene,
potentially by adopting ABLE training.
= Recommended by Mr. McKim, Director Scippa, Chief Dennis, Director
Malachi

Review training curriculum/policies/procedures/methods

Review all current teaching methods, training (simulated, live, and textbook) for
unconscious passive conditioning that results in the targeting or prejudicial view
of people of color.

= Recommended by Mr. Lascaze

Ensure that someone from the ACLU and/or other organization is on Policy
Manual Review Team to bring a racial lens to the work.
= Recommended by Mr. McKim

Ensure that someone from the NAMI and/or other organization is on Policy
Manual Review Team to bring a mental health/disability lens to the work.
= Recommended by Mr. McKim

NHPSTC should conduct a Job Task Analysis for entry level police officers and
entry level corrections officers and based on those findings, conduct an overall
review of the present Academy curricula.

= Recommended by Director Scippa, Chief Dennis, Director Malachi
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viil.

iX.

General recommendations
Dedicated attorney to teach at the academy with regular updating of materials.

= Recommended by Office of the Attorney General

Increase use of scenario-based training.
= Recommended by Chief Edwards, Director Malachi

Expand and diversify academy teaching staff, ensuring instructors possess
sufficient qualifications.
=  Recommended by Chief Edwards, Mr. McKim, Director Scippa, Chief
Dennis

Recommend the development of a law enforcement officer continuing education
training curriculum designed to ensure all officers, regardless of time in service,
are equally trained on topics of implicit bias, mental health, community policing,
juvenile justice, and de-escalation.

= Recommended by Lt. Morrison

Train police academy recruits to consider race when deciding whether there is
reasonable cause to detain someone and/or whether that person consents to a
search.

= Recommended by Mr. McKim

Improve and augment police academy training for child abuse and sex crimes
investigations.
= Recommended by Mr. McKim

Ensure the Police Standards & Training Council includes someone from the
ACLU and/or other organization to bring a racial lens to the work.
= Recommended by Mr. McKim

Purchase new technology to develop and deliver standardized on-line training.
= Recommended by Director Scippa, Chief Dennis

NHPSTC to vet all third-parties that provide training to NH law enforcement.
= Recommended by Director Malachi

The NH State Police will continue to support the efforts of the NH Police
Standards and Training Academy.
=  Recommended by Commissioner Quinn





l. CALEA or other Accreditation
i.  NHPSTC should seek CALEA accreditation as a Training Academy.
= Recommended by Director Scippa, Chief Dennis, Mr. Norton

m. SRO Training
i.  Improve and augment SRO training, whether conducted by NHPSTC or adoption

of NASRO (National Association of School Resource Officers) program.
= Recommended by Lt. Morrison, Director Scippa, Chief Dennis, Mr.
Norton, Director Malachi

ii.  Require continuing education for SRO’s.
= Recommended by Lt. Morrison, Attorney Jefferson, Mr. Norton, Director
Scippa, Chief Dennis

iii.  Improve and augment SRO training to include topics child and adolescent
development and psychology, restorative justice, and discretion.
= Recommended by Lt. Morrison, Mr. Norton, Attorney Jefferson, Director
Malachi

iv.  Require Mirror and Effective Police Contact with Youth (EPCY) training:
= Recommended by Director Scippa, Chief Dennis
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III. New Hampshire State Police
a. Require the New Hampshire State Police to train officers that probable cause is
required in order to expand the scope of a motor vehicle stop and/or seek consent
to search a vehicle.
= Recommended by Mr. McKim

b. Seek CALEA accreditation and/or implement CALEA compliant policies.
=  Recommended by Mr. Norton, Commissioner Quinn

c. The NH State Police will initiate, continue and expand training, including in the
following areas:
1. Mental health and wellness of law enforcement
ii.  De-escalation techniques, including techniques provided by NH State Hospital
Security

iii.  Diversity and implicit bias

iv.  Community policing

v.  Critical Incident Training

= Recommended by Commissioner Robert Quinn
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IV.  SWAT Teams
a. Training, specifically for SWAT teams, on mental health issues & de-escalation.
1.  Embed mental health professional with SWAT teams.
= Recommended by Office of the Attorney General

b. Uniform training & standards for all SWAT teams. (State Police, individual
departments and regional teams)
= Recommended by Office of the Attorney General
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dissemination, distribution or copying of this communication is strictly prohibited. Please
notify the Attorney General's Office immediately at (603) 271-0110 or reply to
justice@doj.nh.gov if you are not the intended recipient, and then immediately delete all
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