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	 ATTORNEY	GENERAL	MACDONALD:			This meeting of the Commission on Law Enforcement 
Accountability, Community and Transparency will come to order.  We are operating under the Governor's 
Emergency Orders and therefore we are required as our first item of business to take the roll of the 
Commission.  I'll ask Commissioners to state where they are and if anyone is with them.  I will begin.  My 
name is Gordon MacDonald and I am at the Department of Justice in Concord.  With me is Kim Schmidt, 
Kate Giaquinto, and Annie Gagne.  Commissioner Quinn, are you on? 
 
	 COMMISSIONER	QUINN:			Yes, sir.  Good afternoon, General and fellow Commission Members and 
the public.  Robert Quinn is at 33 Hazen Drive in Concord at my office.  And I am joined by 
Colonel Nathan Noyes. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Director Malachi? 
 
	 DIRECTOR	MALACHI:			Yes, good afternoon, all.  I am alone and I am at home. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Director Scippa? 
 
 DIRECTOR	SCIPPA:   Good afternoon.  This is John Scippa, the Director of New Hampshire Police 
Standards and Training.  I am at 17 Institute Drive at the Police Academy in Concord.  And I am joined by 
the Executive Officer, Major Dave Parenteau. 
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	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Mr. Johnson?  Rogers, are you there, 
Mr. Johnson? 
 
 MR.	JOHNSON:   Yes, I'm here.  Yes, Rogers Johnson.  I'm from the Seacoast NAACP.  And I'm in my 
office by myself. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Mr. McKim? 
 
	 MR.	MCKIM:			Thank you, General and Commissioners and public.  This is James McKim.  I am in my 
office at home at Goffstown, New Hampshire.  And I am alone. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Judge Gardner? 
 
	 JUDGE	GARDNER:			Good afternoon, General MacDonald and Members of the Commission.  I am up 
in Jackson, New Hampshire.  My family is in a separate section of the house. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Lieutenant Morrison? 
 
	 LIEUTENANT	MORRISON:			Good afternoon, everyone.  Lieutenant Morrison on behalf of New 
Hampshire Police Association.  I am located at the Londonderry Police Department in Londonderry, New 
Hampshire. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Chief Dennis? 
 
	 CHIEF	DENNIS:			Hi, Charlie Dennis.  Good afternoon, General and fellow Commission Members.  I'm 
in my office at 46 Lyme Road at the Hanover Police Department.  And I am alone. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Mr. Norton? 
 
	 DIRECTOR	NORTON:			Hi, Ken Norton, and I am alone in my home. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Mr. Lascaze? 
 
 MR.	LASCAZE:   Good afternoon to all Commission Members and members of the public, General.  I 
am at my residence in Bedford, New Hampshire and I am alone. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Attorney Jefferson? 
 
	 ATTORNEY	JEFFERSON:			Good afternoon.  I am in Manchester, New Hampshire in my office.  And I 
am alone. 
 
	 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Ms. Tshiela? 
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 MS.	TSHIELA:			Good afternoon, everyone.  I'm at my residence in Manchester, New Hampshire.  My 
family is in the home with me, but they're not in the room with me. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you very much.  Chief Edwards?  See you there.  Chief, 
are you there? 
 
 CHIEF	EDWARDS:			Yes, can you hear me? 
 
 ATTORNEY	GENERAL	MACDONALD:   Yeah, go ahead. 
 
 CHIEF	EDWARDS:   Good afternoon, General, Commission Members, and general public.  I am in my 
home in Dover and I am alone. 
 
 ATTORNEY	GENERAL	MACDONALD:   Great.  Just a reminder to everyone, if you're not speaking, 
please mute your phones.  We are getting some feedback.  By way of a technology update, this meeting is 
being transcribed in real-time via Communication Access Real-Time Translation.  There is a link on the 
Commission's website, if you wish to access that technology that is at the Commission.  It is 
governor.nh.gov/accountability, governor.nh.gov/accountability.  And you will see a link up there for the 
CART transcription service. 
 A number of Members have asked about transforming -- or having our meetings via video service.  I 
just want to report to the Commission we are working on that.  Just by way of explanation, we had to pull 
together a lot in a very short amount of time and we accessed the technology that we're using simply 
because we have used it in so many other platforms during the COVID emergency.  But we have heard your 
message and I hope we will be able to have our next meeting via one of the video technologies.  I 
understand the limitations of this platform.  But I think we can all say that nothing is absolutely perfect in 
our current environment.  But we will give that a shot. 
 In terms of our next meeting, there is one date, based on our survey, that does appear to work for all 
Commission Members.  So I'm going to ask Commission Members to please block out from 9:30 to 12:00 
next Thursday, 9:30 to 12:00, Thursday, July 2nd.  And we will get a meeting notice out on that. 
 Next item of business is to approve the Minutes from our first meeting, the organizational meeting, 
which is dated June 22nd, 2020.  I hope Commission Members have had a chance to review those Minutes.  
And if so, I would invite any comments for suggestions or additions, or edits.  Please raise your hand by 
pressing 5*.  I see no hands raised.  Oh, Chief Dennis. 
 
 CHIEF	DENNIS:   I'm sorry, General.  I think I did that wrong.  So please remove that. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay, thank you.  If not -- excuse me -- I'd entertain a Motion 
for Approval of our Minutes dated June 22nd, 2020.  May I have a Motion, please?  Mr. Norton, you move? 
 
 MR.	JOHNSON:   So moved. 
 
 ATTORNEY	GENERAL	MACDONALD:   And may I have a second? 
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 DIRECTOR	NORTON:   Second, Ken Norton, I second it. 
 
 ATTORNEY	GENERAL	MACDONALD:   Who moved?  Who made the Motion? 
 
 MR.	JOHNSON:			Maybe me. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Johnson, okay.  Motion made by Mr. Johnson, seconded 
by Mr. Norton.  This requires a roll-call vote.  Commissioner Quinn? 
 
 COMMISSIONER	QUINN:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Director Malachi? 
 
 DIRECTOR	MALACHI:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Director Scippa? 
 
 DIRECTOR	SCIPPA:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Johnson? 
 
 MR.	JOHNSON:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. McKim? 
 
 MR.	MCKIM:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Judge Gardner? 
 
 JUDGE	GARDNER:   I am abstaining, because I was not present for the entire meeting. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Lieutenant Morrison? 
 
 LIEUTENANT	MORRISON:			Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Chief Dennis? 
 
 CHIEF	DENNIS:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Norton? 
 
 DIRECTOR	NORTON:   Yes. 
 



____________________________________________________________________________________________________________________________________ 
Page 5 of 43 

 
Transcription Services Provided By: 

O'Connor Legal, Medical & Media Services, LLC 
www.oconnorlmms.com 

 ATTORNEY	GENERAL	MACDONALD:   Mr. Lascaze? 
 
 MR.	LASCAZE:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Attorney Jefferson? 
 
 ATTORNEY	JEFFERSON:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   And Chief Edwards? 
 
 CHIEF	EDWARDS:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   And Ms. Tshiela, I'm sorry I missed you.  Ms. Tshiela? 
 
 MS.	TSHIELA:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   The Motion is approved.  Thank you very much.  Now, 
turning to today's business, I will say that we've got a hard stop at 4:30 today because of staff limitations, 
so 4:30 today. 
 Our plan today is to resume testimony of Director Scippa.  And where we left off yesterday were 
waiting for the opportunity of Ms. Tshiela and Chief Edwards to ask their questions of the Director.  From 
there, we will hear from Colonel Noyes and we will do questions in the reverse order, in other words 
starting with Chief Edwards and moving up the list.  Then, we will hear from Chief Dennis. 
 Our subject-matter today remains focused on Police training issues with special emphasis on 
de-escalation, use of force, and diversity training.  After we hear from Chief Dennis, assuming we have 
adequate time, we will begin the public testimony on this subject-matter. 
 And again, the subject-matter is with respect to Police training on those various issues.  And we ask 
members of the public to keep focused on those issues.  There will be opportunities down the road to talk 
about other issues before the Commission.  But we're really focused on training. 
 I do want to note for the record that Director Scippa has submitted two additional documents.  One 
is a breakdown of Academy hours.  And the second is a very helpful summary of links to the various 
resources that he discussed during our time together yesterday.  Those documents have been distributed 
to Commission Members and they are up on our website. 
 I will also note that Attorney Jefferson, right before our meeting, has distributed a document to 
Commission Members.  I've not had a chance to look at it.  But I'd note that just to Commission Members to 
take a look out for that.  And we will also get that up on our website.  So, with that, Director Scippa, are you 
ready? 
 
 DIRECTOR	SCIPPA:   Yes, General, I am. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay.  Ms. Tshiela, go ahead. 
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 MS.	TSHIELA:   Thank you.  And thank you, Director Scippa, for your presentation yesterday.  So you 
touched a little bit upon diversity training.  My question is, do you feel that the Police Standards and 
Training Council has sufficient in-house expertise on racism, implicit bias, and diversity to provide effective 
training on these issues? 
 
 DIRECTOR	SCIPPA:   As we are presently staffed, no.  In my opinion, there are clearly 
Subject-Matter Experts right here in this State that we would rely on to help guide us, as we put together a 
better program than we have now. 
 
 MS.	TSHIELA:   Who are the people that are dealing with this training, currently? 
 
 DIRECTOR	SCIPPA:   So, the history of who has delivered and helped develop the training, it was a 
gentleman by the name of Andrew Smith, who I believe is deceased now.  But he was the primary 
Subject-Matter Expert that we used to help deliver what we have now.  And then, he oftentimes would 
deliver the program to the Recruits.  My understanding is that gentleman has passed away. 
 I want to make sure that this is the case, but I'm pretty sure that Chief Edwards has had the 
opportunity present this block of instruction.  And also, I believe, as an assistant, 
Lieutenant Carlos Camacho from the Nashua Police Department has also come in to assist.  We also have 
one Staff Member here, Lieutenant Gerry Taylor, who has also presented that block of instruction over the 
last couple or few years.  But in terms of developing an actual viable lesson plan going forward, I would not 
rely on anyone in-house to direct that effort, and believe that there are Subject-Matter Experts that have 
already stepped forward and are working towards making that happen for us. 
 
 MS.	TSHIELA:   Okay.  Thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   All set? 
 
 MS.	TSHIELA:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay, great.  Thank you.  Chief Edwards? 
 
 CHIEF	EDWARDS:   Thank you, General, for the opportunity.  And thank you, Director Scippa, for 
the presentation yesterday.  And you are correct.  The current program, just for informational program, the 
current program was developed by Andrew Smith.  And Andrew Smith has developed a number of actual 
training programs throughout the State for Police interaction with youth and several other programs.  And 
he was the primary facilitator of the program.  I have also taught the program, along with several other 
Police Officers in this State. 
 The program, as it currently stands, is heavily dependent upon the Instructor's knowledge and 
experiences, and their own expertise.  So I do think we need a more robust program.  And the Director's 
correct that a number of people come together to really make sure that New Hampshire's program is one of 
the best models in the country.  And I feel very confident, with Director Scippa's leadership, that that will 
certainly happen. 
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 I just have two things in regards to training.  One, when it comes to use of force, I know that the 
Attorney General's Manual is a good guide for Law Enforcement understanding the use of force.  But in 
terms of a statewide Policy for consideration, for the Commission to consider, perhaps, is a statewide 
Policy on the use of force where the training, at that point, becomes more consistent for all 
Law Enforcement Officers throughout the State, regardless of their Department, or if they're State, Local, or 
County. 
 I offer that because there are multiple different Uses of Force Policies.  And the training for those 
policies are very different.  So I think that would be one area that we could consider developing a training 
model around that every single Police Department has, so if you're showing up to back up a fellow Officer, 
they are aware of your level of training.  You're aware of their level of training, and so it's consistent.  That 
would be the point I would offer at this point. 
 
 DIRECTOR	SCIPPA:   And to Chief Edwards' remarks, it's important for the Commission Members 
and the general public to understand that, a vast majority of the time in New Hampshire, when there is an 
emergency call where Police are responding, it is absolutely the usual case that multiple Officers from 
multiple Agencies will respond to that same call to assist each other, just by virtue of the fact that there are 
so many smaller Police Departments in this State.  And so, to Chief Edwards' point, that certainly would 
make things more transferrable with regard to the training and the understanding of use of force. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay.  Chief Edwards, anything else? 
 
 CHIEF	EDWARDS:   No, just one other question.  Again, this is for the Director, as well.  Director, if 
you could just explain just briefly, in terms of compliance with training, is your Unit properly staffed?  
Would you need more Staff to actually go out into the field and properly monitor a Law Enforcement 
Agency, their training with compliance or investigations that failed to comply with a area of responsibility? 
 
 DIRECTOR	SCIPPA:   The quick answer is that, in my estimation, we do not have an adequate Staff 
to accomplish that presently.  I have one part-time employee who's fully tasked with that responsibility, 
along with other major responsibilities here.  And then, we have one other part-time Training Specialist 
that assists with actually doing the audits.  And so, in essence, we have two part-time Training Specialists 
whose primary responsibility is to conduct these types of compliance audits. 
 
 CHIEF	EDWARDS:   Okay, thank you. 
 
 DIRECTOR	SCIPPA:   Thank you, Chief. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you very much, Chief Edwards.  Director, I want to 
thank you for some really excellent testimony.  And I want to thank you for submitting the links.  I'm also 
wondering whether it would be possible to see the lesson plan for what the Academy is using for the course 
which is called Cultural Dynamics. 
 Excuse me.  You mentioned yesterday that your Working Group of Subject-Matter Experts is looking 
at at least one lesson plan from another State.  I believe that's Ohio.  And I would be very interested in 
seeing that.  Would it be possible to provide that to the Commission? 
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 DIRECTOR	SCIPPA:   Absolutely, General.  I'll make sure that those two documents are sent to 
Ms. Schmidt, as soon as this is over. 
 
 ATTORNEY	GENERAL	MACDONALD:   Great.  Well, thank you, again. 
 
 DIRECTOR	SCIPPA:   And General, if I could, very quickly, I feel silly but I just want to amend a 
couple of things from yesterday. 
 
 ATTORNEY	GENERAL	MACDONALD:   Yes. 
 
 DIRECTOR	SCIPPA:   Oh, thanks. 
 
 ATTORNEY	GENERAL	MACDONALD:   Please. 
 
 DIRECTOR	SCIPPA:   There was an individual on the Commission and I failed to remember who it 
was that asked, with regard to the total number of training hours to the fulltime Police Academy.  And I said 
it hovered right around 650, and then later on asked to amend that to about 590.  I forget what the 
amendment was, 594.  In fact, I did more research and the list that I sent out today reflects a total number 
of hours of 684. 
 Also, on that list of hours, as broken down by topic, I testified yesterday that there was 16 hours 
devoted to mental illness dynamics.  You're going to see that it says 16 hours are dedicated to that.  But in 
fact, it's 16 classroom hours.  And if you go to the third page of the 36 hours for the scenario and simulator 
training, eight of those hours are committed to the mental-health interaction training, so just for 
clarification. 
 There was also another question asked about the Police Standards and Training, training budget.  
The 2020 -- check that.  The 2020 total budget for our operation here is $3,424,197.  And for '21, it's 
$3,472,749.  Of that total budget, we average between $70,000 and $80,000 per year for us to accomplish 
providing in-service training.  And that fluctuates based on one other variable.  But that's the total number 
of training dollars available. 
 And then, finally, I would say that there was a request relative to the members of the New 
Hampshire Police Standards and Training Council.  And I just sent a link to Ms. Schmidt to put forth to all 
the Members from our webpage that lists all the Councilmembers.  And General, that is all I have to offer. 
 
 ATTORNEY	GENERAL	MACDONALD:   Well, thank you, again, Director Scippa.  So, through the 
Director's testimony, we've heard about training that currently exists at our statewide Police Academy 
through which all Law Enforcement Officers in our State pass, virtually all. 
 Our charge also asks us to take a look at training curriculum, procedures, and Policies developed by 
State Police, which is, of course, our largest statewide Law Enforcement Agency, and to ask and examine 
areas for improving, including with respect to de-escalation, use of deadly and nondeadly force, and 
diversity training. 
 So our next witness is prepared to present on that.  And he is Colonel Nathan Noyes, who is the 
Director of the Division of State Police at the New Hampshire Department of Safety.  And Colonel Noyes, if 
you're on, I invite you to proceed. 
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 COLONEL	NOYES:			Thank you, General.  And I just want to thank the Commission for having me 
today.  It's a great honor to be here to represent the New Hampshire State Police and to speak, in part, on 
behalf of all of our Law Enforcement Agencies throughout the State.  And thank you to the Commission for 
the responsibility each of you are undertaking for this huge responsibility.  So, thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   Colonel, may I just interrupt briefly?  I neglected to note that 
you have presented slides.  Commission Members have them.  And for members of the public who wish to 
follow along with the Colonel's presentation, those slides can be found on the website, under our Thursday, 
June 25th.  It's captioned, Colonel Nathan A. Noyes - New Hampshire State Police.  I apologize, Colonel. 
 
 COLONEL	NOYES:   No, General.  That's quite okay.  Thank you, sir.  So, just to start for the 
Commission with a slight background of the New Hampshire State Police, which was formed in 1937, just 
to give a brief background, we're approximately 350 Sworn Officers.  And when I say Officers, that 
encompasses New Hampshire State Troopers.  That encompasses fulltime Marine Patrol Officers and the 
office and Police Force that we have at the State Office Complex over at the New Hampshire Hospital.  We, 
then, have an approximate 50 part-time Officers that also complement our Sworn Force. 
 On any given year, the New Hampshire State Police -- just to kind of put it in scope -- we conduct 
approximately 123,000 motor vehicle stops.  Approximately 85,000 calls for service come through our 
Division.  Investigate over 5,000 accident, and arrest approximately 5500 arrests a year is what we handle.  
We're unique in size and in scope in that we have an Avian Unit, Marine Patrol Unit, as I spoke about, and, 
of course, we have our Troopers that patrol the entire State and every county within. 
 So, to start with our mission statement on Slide 2, "The New Hampshire State Police is dedicated to 
providing the highest degree of law enforcement service throughout the State of New Hampshire while 
maintaining the traditions of fairness, professionalism and integrity."  And that mission statement is 
important as I want the Commission and the members of our general public that are listening to know that 
any candidate that comes through this Division or this Department, they see that on our websites.  They see 
that through our Recruitment and Training Unit, in the emails they receive, as they go through the 
candidate-pool testing.  They see that prior to testing, on the day they show up for their physical agility test 
and to take their written test.  They hear that from our Recruitment and Training Commander as they stand 
on stage and seek to obtain a profession in law enforcement.  And then, when they go through oral board, 
they have to review that mission statement and articulate what it means to them.  So that is key to our 
organization. 
 In creating this presentation for the Commission, this presentation is essentially to assist the 
Commission with researching and formulating recommendations on how law enforcement can better serve 
our communities.  And I specifically focused on our training -- both the general training that we receive and 
specific de-escalation training that the Division receives -- in addition to our Professional Standards and 
Policies.  And in that, I focused on use of force and our Professional Standards Unit and what exactly that 
Unit does.  That's something that's not unique just to the New Hampshire State Police but to many Agencies 
in this State.  But my Agency's certainly proud of our Professional Standards Unit and what they do on a 
daily basis. 
 I'd also, right before I get to training, would like to talk briefly about our hiring process.  So, the New 
Hampshire State Police -- again, this is not unique to us, but many Agencies follow this same method.  And 
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it kind of speaks to the caliber of the applicant that we are looking for to be a Police Officer in New 
Hampshire and specifically with this organization. 
 There's a physical agility testing, where they have to attain and maintain certain standards.  There's 
a written test, an oral board that they have to go through.  A thorough background investigation is 
conducted.  There's also an interview with myself prior to being hired. 
 But, in addition, I want to draw attention to there's a polygraph examination that is given that many 
States don't require, but several Agencies -- or many Agencies in this State do.  We are one of them.  And 
there's also a psychological test that has to be conducted to complete the applicant's hiring process.  So that 
is unique to many Agencies in New Hampshire. 
 And starting with our training, based on the presentation given by Director Scippa, that is our 
foundation for any Police Agency in this State, and specifically the New Hampshire State Police.  The 
training and certification through PSTC is the foundation for everything we do. 
 We also receive training from other Agencies or other organizations.  One of them is the New 
England State Police Administrators Compact.  That's NESPAC.  And that consists of the six State Police 
Agencies in New England.  And a lot of the training we receive there includes our EVOC program, which is 
Emergency Vehicle Operation; Firearms Instructor training; tactical training.  We train with the other State 
Police Tactical Units. 
 We receive and instruct Supervisor and Leadership training and women's leadership training.  For 
the past four years, there's been a Women's Leadership Conference.  And if COVID hadn't taken place this 
year, New Hampshire and the New Hampshire State Police would have hosted that conference on behalf of 
NESPAC. 
 We receive training from the International Association of Chiefs of Police, specifically Best Practices 
and Policy Development classes; Leadership in Police Organizations, LPO, which it's called, and that is 
specifically for leadership roles or command-type positions.  We send our employees to Certified Public 
Supervisor and Certified Public Manager classes throughout the State and through the State. 
 And we also are able to take advantage of regional and training opportunities.  And one such that I 
bring up that I was fortunate enough to attend is the FBI's National Law Enforcement Academy, where the 
class that I went through in the fall of 2018 encompassed 251 Police Officers.  And I believe it was over 
28 different countries.  So there's certainly a wide variety of experience and techniques that are taught at 
that incredible training opportunity. 
 We are a very training-heavy organization.  From day 1, when someone comes through the door, 
one of our employees, we set our expectations, accountability, and responsibility.  We have a three-week 
Training Academy in-house that we like to do prior to our Troopers or Officers attending Director Scippa's 
team's PSTC Academy.  And during that time, Professional Standards and Policy review is part of that 
three-week course.  Over the last two years, we have increased our training budget significantly.  We've 
made a conscious effort to do that, where we could. 
 Getting to our specific training for State Police, as Director Scippa said, his team provides a 
foundation for all Law Enforcement and maintains the requirements set forth for each of our Agencies.  The 
New Hampshire State Police tries to double-down, almost quadruple-down, on what those bare minimums 
are.  And I will say it can be a challenge for us, as we're spread out through the entire State and we are so 
significant in size and scope, to get everyone into those types of trainings.  But, those trainings are 
identified. 
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 Four times a year, we train quarterly on what we refer to as somewhat the basics, whether that is a 
firearms-type course in the spring and the fall, where we ensure that our Troopers and Officers are 
receiving training at both the daytime and at night; a Winter Defense Tactics use of force class or a Summer 
Simunitions class.  This training really encompasses Statutory Law, caselaw, Policy, and recent case 
reviews.  And it's very scenario-based.  All of our training is heavy both in classroom and in practical 
application. 
 Every Trooper goes through Emergency Vehicle Operators Course.  We're very proud of the search 
and seizure training that we've been able to put onto all of our folks, in conjunction with 896 local 
Police Officers that also have attended.  And I am currently on Slide 4.  This training was put together in 
conjunction with Federal and State Partners:  U.S. Attorney's Office, the Attorney General's Office, and we 
also have Defense Attorneys that contribute to this training. 
 The Field Training and Evaluation Program is a training program that every new Trooper has to go 
through, upon completion of the Police Academy.  They are sent to a Troop Station where they are required 
to pass a number of different areas and minimum qualifications.  We have recently increased our Field 
Training Evaluation Program days from 35, if you have prior certification with another Law Enforcement 
Agency, and 50 if you did not, to 50 and 65, respectfully.  So, for a new Trooper coming out of the Academy 
with no prior experience, they will receive 65 days of training with various Field Training Officers 
throughout the State. 
 I noted mandatory Policy review, and you're going to hear me speak about our Fair and Impartial 
Policing Policy which is something that our Agency is very proud of.  This training is completed and it's 
tracked in our Moodle program.  So every Trooper or Officer that has to sign-off on this, we are able to 
document when and how it was signed-off on. 
 Lastly, all of our Troopers and Police Officers go through response to active shooter training.  We're 
able to train the entire Division and a number of local Agencies in this training.  And I'd like to note here.  
We strive as a Division and we strive as an Agency to anticipate and adapt to the challenges that are coming 
in from our communities. 
 And back in 2010 and 2011, when there were many active shooter incidents taking place across the 
world and specifically across our nation, this Division was in a position where we had not only been 
training in how to respond to that, but we had also been working in conjunction with a lot of our Municipal 
Partners, and we were able to jointly work on training, within 10 weeks in 2011, approximately 500 local 
Police Officers to get everyone on the same page and up-to-speed in how to respond to that type of 
incidence.  We've also created training programs for response to active shooter for civilian businesses, for a 
businessowner or other State Agencies that are civilian-oriented, in order to help them prepare for a type 
of situation like that that may arise in their business area. 
 This is not the only area where we have tried to be ahead of the curve or tried to prepare and 
anticipate future challenges coming our way.  You're going to hear me talking about our PEER Support Unit 
here in a moment, mental health and wellness coordination and training for our folks, and again, as I 
mentioned, our Fair and Impartial Policing Policy. 
 I think it was Mr. Johnson and Mr. McKim who talked about a specific emphasis on certain issues.  I 
think it was Mr. McKim yesterday who talked about a specific injury versus treating the entire body, per se.  
And as we adapt to the challenges, we certainly strive to adapt quickly and to be a leader in those areas.  
And we do so in conjunction with Director Scippa and his team at PSTC in providing whatever support we 
can to them at all times and our other Law Enforcement agencies. 
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 Moving onto the next slide titled Peer Unit Creation and Training, our PEER Unit was implemented 
in 2010.  And it was under the vision of then-Major Russ Conte, who deserved all if not certainly most of the 
credit regarding this, and the Commissioner, of course, at the time. 
 This initial training back in 2008, it was the vision of the then-Colonel Booth.  And Major Conte 
researched it, traveled to Pennsylvania, gathered a lot of research.  And basically from 2008 to present, I'll 
go over how this Unit has kind of adapted.  But that was when the concept was originated. 
 And I think it's important to point out that creating a PEER Support Unit was really the focus to 
remove stigma for Police Officers and to make it okay to talk about certain feelings and certain stresses 
they have in their life, to make us more aware that it's okay to freely talk about that.  It's okay to have 
Mental Health Professionals within our ranks to make sure that we are in a good place, because we believe 
that a healthy, well-trained, prepared Police Officer provides better services to those in our community. 
 Mental health awareness and de-escalation started in 2014 with the assistance of Director Norton 
and NAMI New Hampshire, where we were able to create a 45-minute video which dealt with 
de-escalation.  It focused on different psychosis, how to respond to different scenarios.  And there were 
practical exercises for viewing.  That was a big deal to us.  That was something we took a lot of pride in, in 
those videos depicting a Police Officer or State Trooper, specifically, in uniform handling these types of 
situations.  It was mandatory viewing for all of our Sworn Personnel.  And you can see the numbers 
reflected there:  approximately 339 Troopers in '14 and 372 in 2018. 
 In addition, in 2014, each Troop Station received a presentation on de-escalation techniques and 
case studies.  Excuse me.  And that is put on by Lieutenant Frank Harris.  Lieutenant Harris works out of 
our State Office Complex Police Force over at the New Hampshire Hospital.  And he is revered as an Expert 
in that field. 
 He is a Instructor at PSTC.  He teaches a variety of classes on mental-health awareness, whether it's 
at the Police Academy, whether it's for our Local, County, or Federal Law Enforcement Agencies several 
times a year.  But he also provides a four-hour block of instruction for clinical and other professionals, such 
as at different hospitals throughout the State.  Throughout the DMV, he's also provided this type of training 
there. 
 He provides what is called SECURE training, which is Safer Environments through Collaborative and 
Unified Response to Emergencies.  And he's done that 19 times at 19 different hospitals over the past two 
years.  And he also teaches crisis management prevention.  He's taught at the national level four different 
times, and once at an international symposium on the SECURE model.  So, we're very fortunate to have 
Lieutenant Harris with us, based on his expertise and to be able to utilize him whenever we can. 
 In 2016, we started unconscious bias training and made that a priority.  I will note that the State 
Police does provide a number of Instructors to PSTC and the Police Academy, whatever they're asked for 
and whatever subject-matter expertise our Trooper may have. 
 We present a -- or provide a padre [ph] member for each Academy class.  And we have a selection 
process through the Division in order to accomplish or decide on which Trooper is going to go.  That 
Trooper has to be a Field Training Officer, has to have expertise in how to train the Troopers that have 
come through and have had to be able to demonstrate that over a period of time. 
 Moving onto the next slide, in 2016 and '18, we started sending Troopers to the Nicholas J. Halias 
Symposium, where there's training put forth there on unconscious bias, mental health and society's 
guardians.  And as Director Scippa you heard talk about the warrior versus the guardian mindset, and we 
certainly promote the guardian mindset here in New Hampshire's Law Enforcement. 
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 2017, all members attended Substance Misuse, Identification and Intervention Training.  This 
addressed substance abuse, mental-health concerns, and suicide prevention.  I know Director Norton 
mentioned yesterday something along those lines.  Again, this is back in 2017, where we focused on the 
belief that a healthy, aware, well-prepared, and well-trained Police Officer certainly provides better 
services to our communities.  And we certainly wanted to make that a priority. 
 2018, the Division, under Colonel Wagner, created Mental Health and Wellness Coordinator and 
made it a position.  I believe it is one of the only positions in the entire nation with a State Police Agency.  I 
believe Connecticut just added one recently.  But, Colonel Wagner, under the direction of 
Commissioner Quinn, was certainly innovative in creating that position, identifying what the needs were 
for the Division, and providing a resource, not only for State Police but for other Agencies throughout the 
State.  And since then, the PEER Unit has been registered with the International Critical Incident Stress 
Foundation. 
 Moving onto the next slide, 2018 to date, Crisis Intervention Team training, so that's the 
CIT training.  Again, in conjunction with NAMI New Hampshire, we're able to obtain grant-funded training.  
And this is based off of the Memphis model.  And anyone with some experience in CIT training will know 
that this is a 40-hour training block which encompasses classroom and practical training.  So we really 
make a focus for our Troopers to get to this.  And over a three-year period, the grant is going to allow for 
225 Troopers. 
 Focusing on the CIT training, I believe -- and I would have to get further information on it, but the 
average for a Police Department to have the number of Officers trained in this type of training is very low.  I 
believe it's in the single digits, maybe 8% to 10%.  Once this is complete for the New Hampshire State 
Police, we will far-exceed that. 
 Just to remind everybody, I am on Slide Number 7.  In 2018, again getting back to Director Norton's 
comment from yesterday, we had resiliency and wellness training by Breach Point Consulting.  And what 
this did is this really focused on the internal stresses that Police Officers may face, and how to recognize 
those stresses and how to address it, and how to cope with it.  It focused on the responsibilities of being a 
Police Officer and how to cope with the challenges that may come with it. 
 We made a priority in three days to get 270 of our Troopers through this training.  And as we are, 
we're at approximately 352 right now, and that includes our Troopers, and that includes our Police Force 
with Marine Patrol fulltime and State Office Complex.  That was a hugely successful moment for the 
Division to be able to get that many people through that training in three days.  And additionally the next 
year, in 2019, regional training was held on the same topic, where we were able to send an additional 
17 Troopers. 
 We are continually looking at new training all the time.  Right now, focusing on implicit bias training 
where we have a couple options coming up that we've already been looking at with Calibre Press and 
Diversity, Equity, and Inclusion. 
 Moving onto the next slide, which is going to be titled Professional Standards - Policy & Procedure, 
this one focuses on Chapter 1, our Rules and Regulations.  And much like the training that we receive at the 
Police Academy, and that being our foundation for our entire career, or the foundation of the training that 
we're going to receive, the Rules and Regulations governing the New Hampshire State Police is the 
foundation of any other Policy, or General Order, or Special Order, or Training Bulletin that is pushed out 
through the entire Division. 
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 This is intended for the guidance of Division Members so they can be informed of their 
responsibilities.  And the general areas of the Rules and Regulations pertain to obedience, obligations, 
performance expectation, use of weapons, our rank structure, relief from duty, restoration to duty, 
personal conduct, division property, and discipline.  Also included in our Rules and Regulation is our 
mission statement, which everyone has already heard, Division statement that we have for the State Police, 
our Collaborative Agreement -- excuse me -- and our Code of Ethics. 
 Moving onto the next slide, you'll see at the top the Division of State Police currently has 
109 Policies and written Directives.  And those written Directives are broken down into the following 
categories:  the Rules and Regulations, which we just spoke about; General Orders, which are essentially 
Policies and Professional Standards that are put out; Special Orders, which are temporary Orders, and that 
can be anything from a promotion or a transfer, or a temporary modification to an existing Order; and 
lastly Training Bulletins, which are written Directives that are essentially informational or instructional in 
nature. 
 Just to give an idea, these Policies cover a wide variety of topic areas, everything that we could 
possibly think about, from public relations to search and seizure, juvenile procedures to transporting 
prisoners, to fingerprinting, to sexual harassment, to interview and interrogations.  So it's really a wide 
variety again called specific Policies that are built off of our Rules and Regulations foundations set forth. 
 Moving onto the next slide, which focuses on Use of Force Policies, our Use of Force Policies include 
the topic areas such as:  our force continuum that, again, comes right from PSTC, which includes Police 
presence, verbal persuasion, use of empty hand control/physical strength, OC spray, use of taser, or use of 
impact weapons.  It also covers unauthorized nonlethal weapons, medical assistance, Reports and 
administrative reviews that need to take place, and, lastly, RSA 627:5, justification for use in deadly force. 
 Moving onto the next slide titled Professional Standards Unit, again the New Hampshire State Police 
is very fortunate that we do have a Professional Standards Unit, which is responsible for maintaining our 
Professional Standards of Conduct Manual, for conducting administrative investigations regarding 
complaints which are internal and external, and reviewing all incidents involving the use of force, pursuits, 
and cruiser accidents. 
 This Unit reports directly to me in my office and it consists of three members.  The Unit Member has 
the rank of Lieutenant.  And then, there are two Sergeants positions that are essentially 
Detective Sergeants.  They also consult with my office regarding all personnel matters.  And one thing they 
do, which is very similar to every other Troop and Unit that we have throughout the entire Division, is they 
complete an Annual Report. 
 Moving onto the next slide, some of the software that we utilize through our Professional Standards 
Unit are twofold.  We have a program called IAPro, which is essentially the case management software.  It 
will track internal and external complaints.  Internal complaints are initiated within the Division and 
external comes from the general public.  It can track use of force data, pursuit data, which could include 
both vehicle and vessel for our Marine Patrol Officers.  Cruiser and vessel crash data and lost or damaged 
property. 
 The BlueTeam program that we have is essentially issued Division-wide.  And that's the conduit 
software which allows information to flow from the field into and out of IAPro, where it is maintained.  So, 
essentially the BlueTeam program allows for any Trooper that's involved in a cruiser accident to initiate 
that type of information in BlueTeam, where it will travel through the respective chain of command and 
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make its way to our Professional Standards Unit, and then make its way to my office for review.  And the 
entire Division contributes to that program. 
 Moving onto the next slide where you'll see software information and tracking, the review process 
for all use of force incidents, pursuit incidents, cruiser accidents, property damage, or lost property is 
completed within this system.  Every incident is reviewed.  And we do have the ability to track data by the 
individual incident, the individual Police Officer or Trooper, the Trooper Unit where these incidents are 
occurring, the month of year in which they occur, or specifically by the type of force that are used.  We can 
track all of this information. 
 As we move forward, the Division of State Police and the Department of Safety has recently 
purchased a new records management system, which is in the process of getting up-and-running.  We're 
anticipating a spring go-live time for that.  And this new records management system is really going to 
allow us -- one of the things it's going to allow us to do is to track a Police Officer or Trooper, really any 
employee, through the entirety of their career, from when they apply with the Division all the way up until 
they retire, in many aspects of their career.  So we will be able to do everything.  And again, our 
Professional Standards Unit will keep what's appropriate and specific to them separate.  But right now, our 
Recruitment and Training Unit does a fantastic job of tracking a lot of the training and tracking a number of 
things.  But this system is going to be able to assist them to continue with that. 
 Moving onto the next slide, you'll see Policies at the top.  We do have a comprehensive Professional 
Standards Manual.  Our focus, as the Division of State Police, is to focus on a number of things.  Process 
improvement is number 1. 
 And you'll see on the side of the slide there I note Fair and Impartial Policing Policy.  Again, that is 
something we are very proud of.  That is something we worked with Devon Chaffee and her team at the 
ACLU on very collaboratively.  It took about a year and half to have the final product.  But we are, again, 
proud of that and working with the ACLU and the other partners.  We feel we got it right.  And we feel that 
it's an example of a good Policy for others to emulate.  That being said, we're always looking to improve.  
We're always looking for continuous process improvement. 
 We look at current best practices.  And that relates to training, equipment, and what acceptable 
standards are in any given area.  The next bullet point is protocols.  Any type of allegation or observation of 
any type of Law Enforcement misconduct, there are several avenues that we follow.  If it's a violation of 
Policy only, that is something we handle internally as a Policy violation. 
 If there's a criminal component, we, then, conform with the Attorney General's Public Integrity 
Protocol.  If there's a Civil Rights violation, we conform with the Attorney General's Protocol on that, as 
well.  And if it's an issue referenced the Exculpatory Evidence Schedule, also known as EES, we also 
conform with the Attorney General's Protocol.  So if there is a situation that is presented that we either 
identify internally ourselves or comes in externally, we address that.  If there are any questions at all as to 
anything, we confer with the Attorney General's Office. 
 Moving onto the next slide, it'll say Future Policy Goals.  Some goals that I set forth for that Unit, 
specifically, is to identify current acceptable and best Policy practice.  Again, we're an Agency that is 
seeking continuous process improvement at all times. 
 Two, to send our Investigators in that Unit to specialized training on a yearly basis; we have three 
individuals, as I mentioned, in that.  And what that Unit does is encompasses not only approximately 400 of 
our Sworn Personnel, but another 200 civilian Personnel.  So, that Unit works extremely hard to maintain 
our Policies and admain [ph] adherence to them on a daily basis. 
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 And assign Personnel to address Policy review and development on a more permanent basis; right 
now we are undergoing a large Policy review, where we are looking at every Policy we have.  Some have 
been in the works for revamping for better parts of a year and we want to continue to do that.  And it's my 
goal to try to assign more Personnel to do that. 
 Moving onto the next slide where it says Summary at the top, again going back to the statement I 
believe I've made twice, "It's our belief that healthy, well-trained police officer provide better services to 
our communities."  Our future Division goals, we will strive to be a forward-leaning and training-focused 
Law Enforcement Agency in order to meet and exceed the changing needs of our communities. 
 Some of the ways we can accomplish this are continuing our investment in de-escalation training; 
increasing Division-wide implicit bias training; consulting with Subject-Matter Experts regarding use of 
force best practices.  And there, you'll see an asterisk.  And I believe it was Attorney Jefferson who brought 
up the duty to intervene, or chokeholds unless deadly force, referenced the proposed change to law.  We've 
already been thinking about that and we've been thinking about that for a while, reference to chokeholds. 
 Maintaining current awareness to changing law and maintaining transparency and accountability 
with the Attorney General's Office, Police Standards and Training Council, and others within the law 
enforcement community.  And it's my belief, as important as Policy is, culture is as important, if not more, 
and what is acceptable and what we're going to do to ensure accountability. 
 Moving onto the last slide, I would just like to thank the Commission for taking on the responsibility 
of helping New Hampshire Law Enforcement with improving our ability to serve the communities where 
we live and where we work.  We're openminded and recognize the need for continuous process 
improvement in all aspects of our chosen profession.  And we are certainly honored to be selected to take 
part in this process. 
 One thing that I also have, as this is the Commission on Law Enforcement Accountability, 
Community and Transparency, I also have a very detailed community engagement presentation outlining 
the pride that we take in our engagement and involvement with the communities throughout the State.  So 
if requested, I'm happy to provide information on that. 
 I'd also add New Hampshire's Law Enforcement is unique.  We're unique, as Director Scippa pointed 
out.  We all walk through the same door at the Police Academy and we all walk out.  We all contribute to 
our communities.  We're in our schools.  We coach sports.  We are involved.  Everyone knows where I live 
because they can see the cruiser in the driveway.  We are unique in that we work where we live, and we're 
happy and certainly proud to do that. 
 Maintaining a strong organizational culture, it starts with who we hire to wear this uniform that 
represents us, our Officers, and our communities.  We seek the best candidates that we can possibly get 
without compromising the standards that we set forth.  And as I mentioned at the beginning of the 
presentation, that encompasses our very thorough vetting process.  We want the best candidates that we 
can certainly get. 
 I appreciate everyone's time.  This is certainly an opportunity for everyone.  And please know if 
there's anything more that I can do, or the New Hampshire State Police can do, we are committed to 
constant improvement.  We're adaptable to the changing needs of our communities.  And we certainly look 
forward to the recommendations put forth by all of the Commission Members through the General.  So I 
would thank everybody for their time.  And I'm happy to answer any questions, I think, starting with 
Chief Edwards. 
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 ATTORNEY	GENERAL	MACDONALD:   That's great.  Thank you, Colonel.  Chief, go ahead. 
 
 CHIEF	EDWARDS:   Thank you, General, and thank you, Colonel.  And congratulations on your new 
position as Colonel. 
 
 COLONEL	NOYES:   Thank you, sir. 
 
 CHIEF	EDWARDS:   And I think we all feel very special to have such a wonderful State Police 
organization.  And your presentation was fantastic.  So, thank you for taking the time to put that together 
and sharing, giving us a better insight into the State Police organization. 
 
 COLONEL	NOYES:   My pleasure, sir. 
 
 CHIEF	EDWARDS:   I just have a couple questions because I want to be brief, because I want to 
make sure that everyone gets in today.  First, I'm a big fan and a big supporter of national accreditations.  
And here, in New Hampshire, I believe there are 15 accredited Law Enforcement Agencies in New 
Hampshire and about five going through the accreditation process. 
 And there's enormous benefits to the national accreditation process, some of which this 
Commission is set up to review and make recommendations on.  And those benefits are transparency, 
integrity, and accountability.  Because of the national standards, they help Agencies maintain compliance 
with national standards best practices. 
 Can you tell us, or share with the Commission, if the State Police has ever pursued national 
accreditation, or are in the process of it?  Or are there challenges to the State Police becoming a national 
accredited Agency? 
 
 COLONEL	NOYES:   That's a great question and I appreciate it, Chief.  We are not currently 
CALEA-certified.  But I will say, over the past few years, we have really devoted a lot of attention to our 
Policies and looking what where we're going to go from here. 
 It is a challenge for us.  And I'm not going to sit here and say it's not.  As I mentioned, we have 
109 Policies.  But I can tell you we continually look at them.  We continually look at best practices.  And 
there are several ones that I've tiered into different priority levels, what I've noticed in the past couple 
months that are on the verge of being able to put out.  And I will say I'm very fortunate that this 
Commission has been formed, because I look forward to the recommendations, as I put the finishing 
touches on those Policies, sir. 
 
 CHIEF	EDWARDS:   Okay.  Just one final question here, you mentioned a new system that the State 
Police was acquiring or in the process of developing that track Troopers from the beginning to the end of 
their career.  And some Agencies have what they call it early warning detection system, sort of indicators 
that an Officer, he or she may be having troubles or struggling, from Report writing, calling in sick, use of 
force, display of tools on the toolbelt too often, rough complaints.  And when those developed, there's an 
opportunity to bring the Officer in to see if they need mental health assistance or training, or counseling, or 
retraining.  Does the State Police have such a Policy?  And if you do have such a Policy, are you able to share 
that with the Commission? 
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 COLONEL	NOYES:   That's a good question, Chief.  And I would have to research if we have a Policy 
on that specifically.  But we do have that capabilities through IAPro and BlueTeam.  What I referenced 
earlier, as far as the new system, it's an entire records management system which is going to help us 
through documenting cases, through documenting statistics.  And it has a personnel module that is going to 
be able to track an employee from start-to-finish. 
 Anything related to what you just described, Chief, we can already track in IAPro and BlueTeam.  
And our Professional Standards Unit team keeps very close tabs on that.  And if training pops up, we send 
them over to Lieutenant Davey, the Commander of the Recruitment and Training Unit, if it's a training 
issue.  And if it's a Policy issue, then we certainly handle that through our Internal Affairs process. 
 
 CHIEF	EDWARDS:   Thank you very much for your response.  And again, thank you so much for the 
presentation.  It was great. 
 
 COLONEL	NOYES:   Yes, sir.  Thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you, Chief.  Ms. Tshiela? 
 
 MS.	TSHIELA:   Thank you.  My first question is, how much time is devoted to unconscious bias 
training?  And who does this training? 
 
 COLONEL	NOYES:   That's a great question.  Our unconscious bias training is put in a number of 
different trainings throughout the year, whether that would be on our Moodle platform, when we're hired 
and they have to handle that three-week in-house Academy with our Professional Standards Unit through 
our Moodle, where they also review our Fair and Impartial Policing Policy. 
 We've identified that we certainly are lacking in that area of unconscious bias training.  And that is 
an area, I think, where I mentioned that we are taking immediate steps right now to bolster that type of 
training now. 
 
 MS.	TSHIELA:   Thank you.  And can you submit for the record the current curriculum for this 
training? 
 
 COLONEL	NOYES:   I'm sorry, ma'am.  But I think a noise walked over you.  Can you repeat that? 
 
 MS.	TSHIELA:   Of course.  I said, for the record, can you submit the current curriculum for this 
training? 
 
 COLONEL	NOYES:   I will certainly look into that and see exactly if we have a training curriculum for 
it, or if it is going to be listed under our Moodle training.  But, yes, I will get with Recruitment and Training. 
 
 MS.	TSHIELA:   Okay, thank you. 
 
 COLONEL	NOYES:   Thank you. 
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 MS.	TSHIELA:   You were talking about Policy goals that you have.  Among these Policy goals, why 
are none of these goals centered around race, especially considering the issues that we are charged with? 
 
 COLONEL	NOYES:   Why they're not centered around what, ma'am?  I'm sorry.  You broke out. 
 
 MS.	TSHIELA:   Centered around race, considering the issues that we are charged with. 
 
 COLONEL	NOYES:   Well, that's a good question.  I think as far as the Policy reviews that we have, 
and I'd look at again our Fair and Impartial Policing Policy, that is a Policy that was put out in February of 
2019.  But if there is more specific Policies that we should be looking at regarding race, I'm happy to listen 
to any recommendations the Commission would make. 
 
 MS.	TSHIELA:   All right, thank you.  My next question is, what data does the State Police currently 
collect regarding the demographics of those stopped, detained, and arrested? 
 
 COLONEL	NOYES:   As far as we have a electronic Ticket-type application where information is 
entered on every motor vehicle stop, whether it's a warning or a ticket.  So if a race is entered in that 
system, we can certainly track it through that system.  And we've been using that system for a while. 
 
 MS.	TSHIELA:   So, is there no data collected if they do not end in arrests, or Tickets, or warnings? 
 
 COLONEL	NOYES:   If a License is scanned in and that information is readily available through the 
DMV, through the State the License is issued, it will be automatically captured.  If that data has to be 
manually entered, ma'am, meaning the Trooper's working offline or there's some difficulty and it has to be 
manually entered and it's not, that would be a circumstance where that would not be captured, if it's not a 
mandatory field.  And I apologize.  I am not sure off the top of my head if that is a mandatory field. 
 
 MS.	TSHIELA:   Does this data include the demographic of race? 
 
 COLONEL	NOYES:   I believe it does, yes. 
 
 MS.	TSHIELA:   Okay, thank you.  And does this data also include the reason for the stops and 
whether an Officer asks for permission to conduct a search, what the basis of the search was, and whether 
contraband was found as a result? 
 
 COLONEL	NOYES:   So, the first part of your question is, yes, it does document the reason for the 
stop.  It will document any type of motor vehicle violation that was identified in the stop, whether a 
Summons or a warning was issued, or the type of violation.  And then, we also have a separate Policy, 
whenever there is a search of a vehicle, or a consent search is requested, that is documented separately.  So, 
it would be in the Officer's notes in the Ticket.  But it would also be on a Consent to Search form that is 
maintained at each Police Station, at each Troop. 
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 MS.	TSHIELA:   Thank you.  And would you support making race a mandatory field to enter for this 
data? 
 
 COLONEL	NOYES:   I'm not prepared to answer that right at this moment, ma'am. 
 
 MS.	TSHIELA:   I just believe that, since we're talking about training, we need to be able to also 
answer whether or not that training has been effective.  And race is a big part of that.  But thank you for 
your answers. 
 
 COLONEL	NOYES:   Yes, ma'am. 
 
 MS.	TSHIELA:   That's all. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you very much.  Attorney Jefferson? 
 
 ATTORNEY	JEFFERSON:   Yes, thank you, Attorney General.  Colonel Noyes, how are you doing, sir? 
 
 COLONEL	NOYES:   I'm good, sir.  How are you? 
 
 ATTORNEY	JEFFERSON:   I am good.  So I wanted to touch upon three things.  So, my first question 
to sort of guide our discussion is, does the New Hampshire State Police currently have an express Duty to 
Intervene Policy that is individually acknowledged and signed by every Trooper? 
 
 COLONEL	NOYES:   We do not.  But I don't want to put words in Director Scippa's mouth.  But I do 
believe I feel the same way as he does that if a Trooper, or a Police Officer, identifies any type of 
misconduct, they certainly have a duty as a person to intervene, for sure. 
 
 ATTORNEY	JEFFERSON:   And I'm going to give you some brief commentary on why I think it is so 
important that, in addition to it being signed individually by every Cadet, when they go through a Police 
Academy, that it's also as soon as they get to their Police Agency that it's important that it's signed again, 
and that it is a law that is passed by the Legislature.  It is a statement that should be adopted by the Chief of 
Police, because I think there is a real culture, especially with Junior Police Officers.  They are not going to 
feel that they have the power to interfere with another Officer. 
 And I think the death of George Floyd is a perfect example of that.  I think it's important, in any 
event, just to say his name in this hearing, because that's why I think we are all here.  And in that 
circumstance, you had two Junior Officers that were just on their fourth shift.  And you could tell that one of 
them tried to intervene by saying, roll him over.  And that request was ignored. 
 And my sister, who is a Police Officer, commented that she doesn't think that any Junior Officer, 
especially somebody who's still in their probationary period, would feel empowered.  So that's why I am 
advocating that I think it is so important that every opportunity we have available that we are having 
Officers sign on the dotted line to say this is our express Policy as an individual organization or as a 
statewide Academy.  Is that something that makes sense to you, Colonel? 
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 COLONEL	NOYES:   It does make sense, yes. 
 
 ATTORNEY	JEFFERSON:   Okay.  And equally important is an express duty to report misconduct by 
a fellow Police Officer, for all of the reasons that we have previously discussed.  There can be a culture in 
Police Agencies that have an immense pressure not to "dime out" or rat out a fellow Police Officer.  And the 
only way to sort of tear down that culture is to reinforce a Police Officer's overriding duty to protect the 
public and not fellow Police Officers when they see misconduct.  So, same question to you, do you feel it 
would make sense that, at every single opportunity, that individual Agencies as well as statewide Training 
Academies have Cadets and Officers sign on the dotted line to say you have an express duty to report 
misconduct that you view by fellow Police Officers? 
 
 COLONEL	NOYES:   I wouldn't object to signing on the dotted line.  I can tell you that I believe 
there's certainly a culture in this organization.  I believe there's a culture in every organization throughout 
this State that you are responsible and held accountable for your actions.  And I can tell you that I certainly 
would never want to jeopardize my career over the actions of somebody else, if that makes sense. 
 
 ATTORNEY	JEFFERSON:   No, that makes sense.  And I understand being personally held 
responsible for your individual actions.  But it is another thing to say that you have an equal responsibility 
to actively report misconduct that you were witness or you were made privy to by fellow Police Officers.  
And I think that's a separate conversation where there's certainly a need to create a culture to make sure 
that that is known that that's a top priority in our Police Agencies.  Is that something that makes sense to 
you? 
 
 COLONEL	NOYES:   It is.  And I'll tell you.  I'm going through some papers here.  I can't speak 100% 
sure.  But I believe we have that in our Policy already, if that helps. 
 
 ATTORNEY	JEFFERSON:   Yes.  But to the extent it doesn't exist in other Agencies, do you think it 
makes sense to include that anywhere and everywhere we can? 
 
 COLONEL	NOYES:   Yeah.  Yes, I would. 
 
 ATTORNEY	JEFFERSON:   My last question to you is, does New Hampshire State Police currently 
have an express Policy banning chokeholds, strangleholds, and placing people in a prone position and 
restrained? 
 
 COLONEL	NOYES:   It does not.  And I believe we don't teach that.  It's not taught at the Police 
Academy.  A chokehold is not an approved technique.  We certainly don't teach it through our 
Defensive Tactics Instructors.  So it's not something we train in or necessarily train against.  But we do not 
a Policy.  The answer your question, sir, is no. 
 
 ATTORNEY	JEFFERSON:   Would you support changing that?  Do you think it makes sense to have 
that changed?  And we have George Floyd as an example.  I imagine you might also be aware of the man in 
Tucson, Arizona that was restrained on a floor for 12 minutes that led to his death. 
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 So we know that these things can be dangerous.  So, it's one thing not to train on them.  But I think 
it's equally important to expressly prohibit them.  Does that make sense, and would that be something that 
you support? 
 
 COLONEL	NOYES:   Yes, and it would be something I support.  I think you were the one, 
Attorney Jefferson, yesterday, who articulated unless a deadly force-type situation.  I think we need to keep 
in mind that Police Officers are making very quick decisions based on rapidly changing situations where 
the decision they make is going to have lifelong-lasting results on themselves and everyone else involved.  
So, I think you were the one that articulated it yesterday regarding a deadly force stipulation, I believe. 
 
 ATTORNEY	JEFFERSON:   Yes.  No.  And I wholeheartedly agree with you.  Once justified objectively 
that a Police Officer can use justified deadly force, then this Policy would no longer be applicable.  So, I want 
to end on something and I was very encouraged that you said this was that, beyond Policies, it is more the 
culture of Police Agencies that are going to drive the day. 
 So I want to end by asking you this, because I agree with you.  I think that Policies can lead to 
affecting Police culture.  But at the end of the day, a Police culture is going to override any Policy.  And so, 
do you think that it's important for Police Agencies in this State to actively guard against allowing a culture 
in policing that can lead to an us-versus-them mentality, and a mentality that can lead to bullying and 
racism in our community?  Do you think it's important for Police Agencies to actively guard against that 
culture infiltrating? 
 
 COLONEL	NOYES:   Absolutely. 
 
 ATTORNEY	JEFFERSON:   And what do you think could be done about that from a Policy and 
training perspective? 
 
 COLONEL	NOYES:   Well, that's a good question because, as I mentioned before, Policy is extremely 
important but the culture is more so.  That is the acceptable practice at all times, even when no one's 
looking.  It's the difference between discipline and self-discipline.  I'm very disciplined with my bosses 
watching me.  But when no one's watching me, do I have the courage or the intestinal fortitude to continue 
to do the right thing? 
 So, I'll tell you, Attorney Jefferson, I don't think I have a specific answer on how that takes place, 
other than it takes time to build a very healthy, proactive culture.  And I feel that certainly my Agency, my 
predecessors have been successful at doing that here. 
 
 ATTORNEY	JEFFERSON:   Thank you very much, Colonel, for your time. 
 
 COLONEL	NOYES:   Thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:			Thank you.  Mr. Lascaze? 
 
 MR.	LASCAZE:   Thank you very much.  Thank you, Colonel Noyes, for this presentation that you 
made today and for answering these questions, and for highlighting the collaboration you're doing with the 
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ACLU New Hampshire on seeking effective Police reforms.  My first question to you, at the beginning of 
your presentation, you had mentioned a number of stops that the State Police make per year.  What was 
that number again? 
 
 COLONEL	NOYES:   That number was approximately 123,000 traffic stops a year. 
 
 MR.	LASCAZE:   Oh, wow.  Okay.  So, I'm wondering.  Are State Police trained to use motor vehicle 
stops as pretextual reasons for investigating nonmotor vehicle-related issues? 
 
 COLONEL	NOYES:   No. 
 
 MR.	LASCAZE:   Okay.  So, are they specifically trained not to conduct such pretextual stops based 
on race? 
 
 COLONEL	NOYES:   Yes, and that is in our Fair and Impartial Policing Policy. 
 
 MR.	LASCAZE:   Okay.  And the only reason why I ask this is we were speaking with a New 
Hampshire who practices here.  And the Attorney was recalling a case involving her Client, where her 
Client was pulled over and the State Trooper entered into his report that part of his suspicion of pulling the 
driver over was the fact that the driver was speaking Spanish.  And so, in that sense, it seems as if that 
would be based on race.  So, what would be the consequences of Police conducting stops in violation of this 
Policy? 
 
 COLONEL	NOYES:   I'm not sure of the incident you're referring to.  It's the first time I've heard of 
that.  But, they would be in violation of a Division Policy.  And again, it would go to not only if they were 
violating Policy but my office or the Division of State Police would also look into if it is going to be a Civil 
Rights-type violation, or any violation, whether it's a criminal component or Civil Rights violation that we 
would refer to the Attorney General's Office, based on their Protocols.  So, it has the potential to be handled 
both internally with the Division and then through the AG's Office, if that makes sense. 
 
 MR.	LASCAZE:   Okay, great.  Again, and I think that with this amount of stops and if allegations like 
this are happening, I just want to note that this is why the ACLU New Hampshire strongly supports 
Commissioner Ronelle's suggestion that race be a field that's required to record for all stops and arrests, 
because this data is crucial if we're going to assess how people's color are policed here in our State.  But, I 
want to shift gears, going over to the Fair and Impartial training that you spoke about, because I believe 
that you said that it was on a noodle, as part of a noodle, which is an online course, right? 
 
 COLONEL	NOYES:   It's called Moodle.  And it is a internet-based training tracking system. 
 
 MR.	LASCAZE:   Okay.  Now, how would you evaluate compliance on a participant's part, when it 
comes to Fair and Impartial Policing Policies, when they're taking that, in the sense that this is not 
something that can be forced?  In order for this information to really take effect has to be absorbed and 
willing on the participant's part.  So how do you evaluate that compliance on this? 
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 COLONEL	NOYES:   That's a great question.  So, specifically for the Fair and Impartial Policing, in 
Moodle there are a number of questions that have to be answered.  And we have some aspects of training 
that we put through Moodle that is maybe a pass/fail.  As it relates to Fair and Impartial Policing, the 
Trooper must score 100% in order to pass this Policy.  And they're asked a number of different specific 
questions.  So they have to score 100%. 
 
 MR.	LASCAZE:   All right.  Thank you very much, Colonel.  I appreciate that.  And I am done. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you very much.  Mr. Norton? 
 
 DIRECTOR	NORTON:   Thank you.  And it was an excellent presentation, Colonel.  And thank you for 
your service.  Can you, as a follow-up to the previous question from Chief Edwards about accreditation, 
what training or resources would be needed for State Police to apply for accreditation through CALEA or 
another organization? 
 
 COLONEL	NOYES:   That's a great question, Director Norton.  And I think right now, to be 
completely direct, I would need to find the Personnel and devote the time, based on three fulltime 
Police Officers, a Lieutenant, two Sergeants with over 109 Policies, many of which are in review now with 
that Unit, myself, and the Legal Department.  So it would essentially be time-dedicated resource 
deployment in that area, sir. 
 
 DIRECTOR	NORTON:   Thanks.  And can you say a little bit more about the training that occurs at 
New Hampshire Hospital and how that's unique, and why the Department decided to do that additional 
training? 
 
 COLONEL	NOYES:   Absolutely, and thank you for bringing that up.  So, what we do when a Trooper 
or a new Officer his hired, they have to spend a day, a full shift, and it may even be two at this point -- we 
may have upped it -- over at the New Hampshire Hospital just to deal with the types of circumstances that 
present themselves in that facility, to make our Troopers aware of how to handle and cope with that. 
 The first time we want our Police Officers and Troopers running into a situation like that is certainly 
not a call for service where they're possibly by themselves out on the streets.  So we try to do it in a 
somewhat controlled environment, where they are exposed to different types of behavior.  And they are 
provided the resources with how to cope with that and how to handle those types of situations.  It's been 
extremely beneficial for our development, as individuals in an organization.  And we've received some very 
positive feedback as to the results. 
 
 DIRECTOR	NORTON:   Great.  Thanks for that.  And how many hours does State Police require for 
Troopers to get recertified?  Is it the same eight hours that Director Scippa talked about yesterday?  Or 
does State Police internally require more than that? 
 
 COLONEL	NOYES:   So our certification hours all come through PSTC.  So anything that the State 
Police does, we certainly meet those standards set forth by the Council.  And then, as an organization, as 
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many other organizations do, we identify different areas, as many as we can, where we seek to exceed 
them.  So we are exceeding those hours as a individual organization. 
 
 DIRECTOR	NORTON:   Great.  And a follow-up to Attorney Jefferson's question, what training do 
Troopers receive regarding intervening when they see misconduct?  And what are the consequences if they 
fail to report it? 
 
 COLONEL	NOYES:   That's a great question, sir.  We don't have any specific training that we put on 
regarding intervention.  That being said, if there is type of misconduct they could, and would likely -- if 
there were misconduct taking place -- violate an internal Policy and/or Criminal Law.  So, any type of 
incident where there's any type of misconduct that is alleged through either observations or through the 
information making it to a Supervisor or a Trooper's ears, that'll be looked at both internally with the 
Division and through the Attorney General's Office. 
 
 DIRECTOR	NORTON:   Thanks.  And then, related to that regarding Professional Standards, what 
threshold needs to be met for an internal investigation, or an external complaint, to be forwarded to Police 
Standards and Training? 
 
 COLONEL	NOYES:   For it to be forwarded to Police Standards and Training? 
 
 DIRECTOR	NORTON:   Yeah. 
 
 COLONEL	NOYES:   So, it would have to meet different protocols or requirements.  Whether it is a 
alleged violation of a crime that took place, we, then, adhere to the Attorney General's Protocol.  And I think 
certain forms were talked about yesterday, where they are sent to Director Scippa and his team in 
conjunction with the Attorney General's Office. 
 We also have to follow a variety of personnel rules, sir, within the Department of Safety and in our 
Policies through HR.  So they could possibly suspended.  A Trooper could be suspended with pay or 
without pay, depending on the type of allegation and the information that we have, if that helps. 
 
 DIRECTOR	NORTON:   Yeah, thanks.  And then, my final question, so if there is that type of 
investigation and let's say the Trooper's suspended or not suspended by the investigation is going on, and 
they choose to resign or retire, does that internal investigation continue to completion?  Or does it stop, if 
they leave service? 
 
 COLONEL	NOYES:   That investigation will continue to completion, whether they are still employed 
or not. 
 
 DIRECTOR	NORTON:   Great.  Thanks so much, Colonel. 
 
 COLONEL	NOYES:			Thank you, sir. 
 
 DIRECTOR	NORTON:   And I'm done. 
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 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Chief Dennis? 
 
 CHIEF	DENNIS:   No questions from me, sir. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Lieutenant Morrison? 
 
 LIEUTENANT	MORRISON:			Good afternoon, Colonel.  Thank you for your presentation.  I have one 
brief question and I would just like to clarify.  Going through your comprehensive presentation, after you 
spoke of your IAPro software, is the BlueTeam software the same software you mentioned for the new 
records management system that you're going to be using? 
 
 COLONEL	NOYES:   No, sir.  It's not.  The BlueTeam is specific to internal processes with use of 
force, pursuits, that type of data that Professional Standards handles.  Our records management system, the 
new one is going to be in conjunction with Dispatch.  So it's essentially an all-encompassing records 
management system that our organization has.  It just has a personnel-type module that is going to assist 
Recruitment and Training with tracking the careers of our employees. 
 
 LIEUTENANT	MORRISON:   Okay.  What is the name of that software, if you don't mind, Colonel? 
 
 COLONEL	NOYES:   The company is CSI.  It's Computer Squared [sic], Incorporated.  And they are 
out of New Jersey. 
 
 LIEUTENANT	MORRISON:   Okay.  Thank you very much. 
 
 COLONEL	NOYES:   And it's going to be Info Module or Info Share is their main product. 
 
 LIEUTENANT	MORRISON:   Okay.  Thank you.  I had no more questions. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you, Lieutenant.  Judge Gardner? 
 
 JUDGE	GARDNER:   Good afternoon.  So, Colonel Noyes, thank you very much for your detailed 
presentation.  I have a question that's related to the importance of culture, which I think a lot of people 
have talked about.  And you also spoke about culture in the context of starting with who you hire and hiring 
the best candidates. 
 So my question is, do you have any guidance or recommendations for the Commission on how Police 
Departments can better that candidate, establish a recruitment process, and perhaps also I don't know if 
you have sort of a guideline as to background investigations related specifically to assessing any bias and 
potentially (inaudible)?  So that's my question.  Thank you. 
 
 COLONEL	NOYES:   Yes, ma'am.  Thank you for the question.  I don't know if I would have any 
specific advice for the Commission.  Recruiting for law enforcement is a challenge.  It's a challenge with 
many different aspects of policing in today's world. 
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 And as a Law Enforcement Leader and a Leader of the New Hampshire State Police, I am seeking the 
best candidates that we possibly can.  And we are really using every avenue possible to identify those 
candidates.  And in doing so, we are broadening our community base and we are getting out into more 
areas the most we can. 
 And we're looking for candidates that are really going to choose this profession as a calling.  And 
that's difficult to identify.  And we're going to do so without changing our Standards.  However, we are 
constantly looking at our Standards to see if they're appropriate.  So we are looking to adapt to the 
changing needs of our communities and what policing is today. 
 And so, as far as any specific recommendations to the Commission, I don't.  But I believe that culture 
takes years and decades to build, along with trust.  And we just have to keep working at it.  And I apologize, 
Judge.  I forgot the second part of your question, ma'am. 
 
 JUDGE	GARDNER:   Sorry, I think it was sort of a dual question.  I think it was sort of the 
background investigation.  I don't know if you have specific guidelines that you follow to sort of weed out 
candidates that may be disqualified because of any bias they may have. 
 
 COLONEL	NOYES:   No.  That's a great question.  So, again, going through our comprehensive hiring 
process, we have the background where any Police Agency -- or most Police Agencies in this State are doing 
their best to do a very thorough background.  You throw in that.  You throw in references.  You throw in 
researching the path that this candidate has taken to get to where they are and are seated in front of you at 
that moment.  And you look at the legacy, or the reputation, that they have. 
 We also utilize the other tools.  We utilize the polygraph that we have.  That right there in the 
pre-polygraph interview, that really separates some of the candidates to the extent that we actually have 
moved that up in our process, as has many other Agencies, to where it's actually before the background 
investigation, because we were investing a lot of time and resources, and conducting thorough 
backgrounds, only to get to the polygraph examination and to have the candidate not be viable.  So, we've 
taken internal strides to streamline and create better efficiency in our system where we are able to identify 
any biases that may come up. 
 
 JUDGE	GARDNER:   Thank you for your answer.  I have no other questions. 
 
 COLONEL	NOYES:   Thank you, ma'am. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you, Your Honor.  Mr. McKim? 
 
 MR.	MCKIM:   Thank you, General.  And thank you, Colonel Noyes, for your testimony and your 
service.  Great presentation.  So, my first question, I wonder if I could pick up on the thread that 
Judge Gardner was just describing and asking about.  And you mentioned that part of the testing that goes 
on when you're bringing someone in is implicit bias testing.  Did I hear that correctly? 
 
 COLONEL	NOYES:   No, sir.  I don't think I said that specifically, Mr. McKim.  But along those lines 
are, when we are looking at a potential Trooper candidate and we're going through, whether it's an Oral 
Board Examination or a polygraph examination, or a detailed background investigation, we are looking to 
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identify -- and of course the psychological examination, we are looking to identify all-encompassing areas 
of concern, if that makes sense. 
 
 MR.	MCKIM:   Okay.  So, no explicit/implicit bias testing done at that point, it sounds like. 
 
 COLONEL	NOYES:   Not that I'm aware of, sir, not to my specific knowledge. 
 
 MR.	MCKIM:   Okay.  And to follow the threat a little bit further, is there any implicit bias testing 
done at all that might lead to potential de-biasing training? 
 
 COLONEL	NOYES:   Not specifically that I'm aware of at this moment, Mr. McKim. 
 
 MR.	MCKIM:   Okay, great.  Thank you.  My next question is just to clarify a little bit.  I think you 
mentioned that there is quarterly training that is done. 
 
 COLONEL	NOYES:   That's correct.  For our organization, use of force is trained quarterly, whether 
that is in defensive tactics, daytime and nighttime firearms training, and Summer Simunitions 
scenario-based training.  So that is the quarterly-type of training I was referring for State Police, 
specifically. 
 
 MR.	MCKIM:   Okay, great.  Thank you.  So, one of the things I was struggling with is there's a lot of 
great training here that's happening.  It seems like at some point there's like a 2016 and 2018 kind of event 
that was training.  I'm trying to get a sense of, is there a consistent set of training that happens on a regular 
basis, like this quarterly kind of training you just mentioned? 
 
 COLONEL	NOYES:   There is not. 
 
 MR.	MCKIM:   Okay.  All right, thank you.  My next question is kind of a pickup on something 
Mr. Norton asked about in terms of grant funding.  I was noticing that CIT training, for example, is listed as 
grant-funded.  And I'm just curious.  Is there any danger in that not being funded in the future, or other 
training that's happened through grants?  What's your sense of the funding support that you get for the 
training that you do? 
 
 COLONEL	NOYES:   That's a good question and I don't specifically have an answer for you.  I don't 
know what type of grants are going to be available for different types of training.  But what we do as an 
organization is we pay very close attention to that.  And then, when something opens up, we try to 
maximize our opportunity of getting that grant, or getting that training.  So we will essentially put a 
number of resources forward to identify what it is, and to put our best foot forward to be given that grant, 
if that makes sense. 
 
 MR.	MCKIM:   Okay, sure, like any other organization pretty much. 
 
 COLONEL	NOYES:   Yes, sir. 
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 MR.	MCKIM:   Great, thank you.  So, my next question is, I'm just curious about that resiliency and 
wellness training.  I really like that that's there and am really glad that you were able to get folks through 
that you got through.  I'm curious.  What's preventing you from getting 100% of the Troopers through that 
training? 
 
 COLONEL	NOYES:   Are you referring to Breach Point, I'm sorry, in 2018, resiliency and wellness? 
 
 MR.	MCKIM:   Yes. 
 
 COLONEL	NOYES:   Yeah.  I don't know, based on that number again.  And I can't speak specifically.  
But I would say my guess is some of them were on vacation.  Some of them were unavailable or 
out-of-state for training. 
 But, I remember, at the time, under Colonel Wagner, that we sent 270 Troopers.  But there were also 
parts of the Department of Safety.  I believe Commissioner Quinn attended it.  And he wasn't a sworn 
member at the time.  So, we certainly make a concerted effort with an Order that is put out that everyone 
will attend it.  So if someone did not attend it, they certainly had a valid reason not to, if that makes sense. 
 
 MR.	MCKIM:   All right, so is this resiliency and wellness kind of training, is that done on a regular 
basis?  I imagine it might be part of the PEER Unit's efforts, but I wanted just to make sure there's an 
emphasis on that concept of resiliency and wellness and that's taught on a regular basis. 
 
 COLONEL	NOYES:   Yeah.  And that's a great question.  Well, what we have done is by creating the 
Mental Health and Wellness Coordinator position with Russ Conte is we've really invested in our 
PEER Unit.  And our PEER Unit is able to assist throughout the entire Division. 
 So, while there's not specific training that is put out on an annual basis for resiliency and wellness 
training, we now are fortunate to have a foundation in this organization where those resources are 
available at any time.  The vast majority of this organization can identify early warning signs.  Anyone can 
make an anonymous call to any member of the PEER Unit to have someone checked in.  So, again, getting 
back to Judge Gardner's comment about culture, that was our goal.  Create a culture here where it's 
acceptable to essentially ask for help. 
 
 MR.	MCKIM:   Okay, great.  Thank you.  If I could next pick up on a question that Ms. Tshiela asked, 
just referring to the IAPro software and the software that tracks the arrests and behavior of Officers, can 
you tell me anything about the training that the folks who are analyzing the data get?  I'm particularly 
wondering about analysis of that data with a diversity lens to it. 
 
 COLONEL	NOYES:   That's a great question.  And I can't speak specifically as to the training that the 
members of that Unit have, regarding IAPro.  As far as BlueTeam goes, everyone is trained.  Every Officer 
and Trooper within this organization is trained in BlueTeam and how to complete the requirements within 
that system, how to submit it, and how to send it through the Chain of Command. 
 I do know the Lieutenant in our Professional Standards Unit, along with the two Sergeants, have the 
ability to search at any time with any of the given criteria, that they can search for anything at any time.  
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But as far as the specific training that they receive, whether it's consistent or just one-time only, I 
apologize.  I'm unfamiliar.  But I can get you an answer. 
 
 MR.	MCKIM:   Okay, great.  That'd be helpful to see what that training is about. 
 
 COLONEL	NOYES:   Yes, sir. 
 
 MR.	MCKIM:   My next question -- and I really appreciate the Professional Standards Manual work 
and the work with the ACLU to bring that about -- you mentioned that there is a Policy Review Team in 
place who reviews the Policies Manual.  I'm just curious to know if the ACLU's working on that, or if there's 
a public and diversity lens to that review that's going on. 
 
 COLONEL	NOYES:   That's a great question.  There is currently not.  And I was preparing for this 
presentation, I found it very beneficial that this Commission had been put together, because I'm very much 
looking forward to the recommendations that come out of the Commission as I look to finalize those types 
of Policies, based on the input from all the Commission Members. 
 
 MR.	MCKIM:   Okay, great.  Thank you.  My last question, going back to the accreditation question 
that I think Chief Edwards and Mr. Norton may have touched upon, and you mentioned some of what you 
thought was going to be necessary to apply for accreditation.  Is there a way that we could be provided 
with some of that detail, in terms of cost and what it would take?  I'd love to see if that's something we can 
build into our recommendations. 
 
 COMMISSIONER	QUINN:   Mr. McKim, it's Bob Quinn.  Can you hear me all right, James? 
 
 MR.	MCKIM:   Yes, I can. 
 
 COMMISSIONER	QUINN:   Sure.  Yeah, thank you.  Just to kind of give a little history to this, the 
Division had embarked on that goal several years ago.  And we found that it was just very challenging and, 
with full transparency, we just didn't get it done. 
 Over the last several years, we have been through a project of updating all of our Policies, working 
with a vendor, an outside contractor, to strive to getting all these Policies CALEA-compliant, the gold 
standard, as Chief Edwards duly noted.  It's been a challenge.  Many of them have been completed.  Some 
are in draft form. 
 Over the last several months, we've been diverted on COVID.  But it does still stand as a goal.  The 
Colonel is looking at each one of these.  And as you can imagine, with 109 Policies, there are some that are 
more benign than others. 
 But my hat's off to any organizations that have achieved that and we want to continue to strive for 
that goal.  And again, we've got all of our Policies.  Some have been completed.  And there are some 
challenges with our Agency being compliant, due to how we have seven Troop Stations.  We've got different 
venues for storing evidence and things of that nature.  Yeah, any help in achieving that goal would be 
greatly appreciated. 
 



____________________________________________________________________________________________________________________________________ 
Page 31 of 43 

 
Transcription Services Provided By: 

O'Connor Legal, Medical & Media Services, LLC 
www.oconnorlmms.com 

 MR.	MCKIM:   Okay, thank you.  And I guess that's the gist of my question.  Help us to understand 
what we can do to help you. 
 
 COMMISSIONER	QUINN:   Yes, sir.  We certainly will. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay.  Thank you, Mr. McKim.  Mr. Johnson? 
 
 MR.	JOHNSON:   Thank you, Attorney General.  The questions that Chief Edwards had asked based 
on accreditation were basically the foundation of the questions I asked yesterday.  So, I can say 
asked-and-answered.  I'm pretty satisfied with the information I have.  So I'm done.  Thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you very much.  Director Scippa? 
 
 DIRECTOR	SCIPPA:   Thank you, General.  Colonel, thank you very much for that excellent 
presentation.  The question I had was relevant to your RMS system, CSI Info Share.  I'd like to just talk with  
you offline on that, because I think it's something that we could use here to maybe track every 
Police Officer in the State of New Hampshire.  And that's something that we're looking at now. 
 Other than that, I just want to congratulate you on your recent appointment.  It is my belief that 
your organization is going to be both benefiting and growing under your leadership.  And I really look 
forward to working with you to move New Hampshire Law Enforcement in a positive way.  Thank you. 
 
 COLONEL	NOYES:   Thank you, Director.  And I'll reach out to you offline about that vendor. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you.  Director Malachi? 
 
 DIRECTOR	MALACHI:   Yes, good afternoon.  And thank you, Colonel Noyes, for the presentation.  
And I didn't have an opportunity -- or I didn't take the opportunity to thank Director Scippa yesterday for 
his.  So thank you, as well. 
 I just have a couple questions.  And one of which is as it relates to candidates, and if you could 
briefly explain.  So, if you had, for example, 100 people that decided today I want to apply to become a 
Trooper.  And you have 100 candidates apply.  As they go through the process, is there an average number 
that you might end up with?  I mean, do you customarily end up with 90% of that number, as it pertains to 
recruiting and getting people through the entire process? 
 
 COLONEL	NOYES:   That's a great question.  And I can't speak for other Agencies.  But as far as this 
New Hampshire State Police goes, if we have 80 to 100 candidates sign up to take the physical agility 
testing and the written testing, what we do, as an organization, is our Recruitment and Training Unit 
continually will reach out to those candidates, phone calls and emails, in order to demonstrate that we 
want them.  We want them to come to this organization to be a part of this, and to encourage the fact that 
we're involved. 
 Depending on who shows up, maybe 2/3 of them will show up for the actual test.  But we try to get 
confirmations ahead of time to see what the specific numbers are.  We will lose some very small percentage 
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in the physical agility testing, very minimal, if any, in the written testing.  Most of our candidates will pass 
the written. 
 And then, we get to the Oral Board, where, again, we don't lose too many but we do lose some.  
Then, we get to the polygraph.  That is where we see the numbers start to dwindle down.  So, after the 
polygraph, when you get to the background investigation, then the psychological, and then interview in my 
office, most recently if we had 65 or 70 signed up -- I don't know the specific numbers.  I'd have to check 
with Lieutenant Davey -- but the specific numbers that we have signed up, we hired three.  We hired three. 
 And again, that is just like every other Law Enforcement Agency in this State, not compromising our 
Standards but constantly reviewing to see if the Standards are appropriate.  And based on what I saw in 
this most recent, I felt that they were appropriate. 
 
 DIRECTOR	MALACHI:   Okay.  And then, as a part of the background checks and combing over all of 
the information, I know several of the other Commission Members talked about ascertaining any sorts of 
bias or anything.  In the background check, is there anything that may come up, since there's not so much a 
test, when you first start?  But is there anything in the investigative process on the potential applicants that 
would bring to light any sort of bias? 
 
 COLONEL	NOYES:   That's a great question.  And I think most of it would come from the interviews 
that take place, either from coworkers, from family members, from friends, from friends of friends.  So, 
when a background investigation is conducted, we don't necessarily just talk to the applicant or the 
references that are put down that the applicant would like us to talk to.  But we dig a little deeper and dig a 
little deeper into their background. 
 In addition, a lot of the pre-polygraph questioning really gets to the specifics.  So, if someone is 
trying to hide something, that's going to come out during that questioning.  And then, it's certainly going to 
come out during the actual test, itself, if that helps. 
 
 DIRECTOR	MALACHI:   Yes, it does.  And then, certainly, there's training.  And so, you can ascertain 
if there are other issues, as people are progressing, once they've been hired, if they're continuing to 
progress to the training that's required.  You'd be able to pick up on something and then address that. 
 
 COLONEL	NOYES:   Yes, ma'am.  So, they'd head over to Director Scippa's team.  And then, they're 
certainly under a microscope over there with everything that they do, having the tests that they have to 
pass, the certifications they have to obtain, and the standards they have to meet. 
 And then, when they come out of the Academy, as I mentioned, they're put into a Field Training and 
Evaluation Program where there's an evaluation done on them every single day.  So, in addition to the 
training that they have to pass with us, the specific training or the general training, throughout that 65 days 
they are essentially reviewed every single day in an official document until they demonstrate consistently 
that they can meet the Standards. 
 
 DIRECTOR	MALACHI:   Understood.  And this may be sort of an odd question.  But, because of some 
of the concerns that have been voiced by some of the other Members on the Commission, I just thought this 
could be an appropriate question to ask. 
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 Is there any sort of training or conversations that are held with higher-ranking members of the State 
Police to potentially work with Attorneys to make sure that if an Attorney has a concern about treatment of 
a Client, or a grievance, that the Attorney feels comfortable with making those Reports, or statements, or 
making sure that it's documented so that they don't leave and are unable to handle any needs of their 
Client?  But it's certainly been made a part of the record, so to speak, for anyone that's detained or arrested, 
or anything, so that, if it's an issue, based on any discriminatory factors, it could certainly be looked into.  
Or if it was appropriate behavior, then that could be handled.  And then, the Attorney would know, so that 
both parts are working together so that State Police Higher Ups know that, okay, this could be an issue.  So, 
we need to address it for the rank-and-file in training so that it's handled better.  Or if it's not an issue, then 
it's handled so that the Attorney knows, okay, I've made a Report.  I've done my due diligence.  I've spoken 
up for my Client and this has gone on record. 
 
 COLONEL	NOYES:   That's a great question.  And the short answer is no, there's nothing formal.  
However, Law Enforcement working with all of our partners, whether they're other Law Enforcement 
Agencies, community members, members of the Defense Counsel, it's about building relationships.  And 
Troopers throughout the State, a lot of them prosecute their own cases, especially in the northern part of 
the State, where they do have the relationship with different Attorneys. 
 Down south, there's not so much.  But what we do have is we have Prosecutors that look to build 
those relationships.  And I will tell you.  Our Prosecutors keep a close eye on these types of cases and they 
build the relationships with members of the Defense Bar. 
 In addition, we shift bid, for example, every four months.  Any Report that is submitted in that shift 
bid, or that four-month period, goes to a specific Supervisor for review.  So, for the length of someone's 
career, they're not going to have the Supervisor, if that makes sense.  It's very likely could change up to 
three or four times in a given year, depending. 
 So, as Reports are turning in and maybe similar information is gleaned from a Supervisor reviewing 
it, or a Prosecutor reviewing the cases and they see some type of systemic problem, that's immediately 
brought to a Supervisor's attention.  And that's immediately passed up the chain to see what type of review, 
if not modification or remedial training, needs to be done, if not more, if that helps. 
 
 DIRECTOR	MALACHI:   Yes, it does.  And thank you very much.  I'll have one last question and then 
I'm done.  I know there's been a lot of questions regarding different types of Use of Force Policies.  And 
we've specifically spoken about chokeholds.  And there's some other things that have been mentioned over 
the last two sessions. 
 And I guess my question would be, if it's something that the State Police and according to 
Director Scippa's presentation yesterday, if it's something that Law Enforcement Representatives are not 
trained in, and it is not something that's done, is it beneficial to create a Policy that says we don't ever do 
this, if it's something we don't do?  And then, to put apples with apples, the other part of the question 
would be, are there other things that you don't do that you have Policies stating that you don't do them, 
meaning express Policies like we're discussing with chokeholds, etc.? 
 
 COLONEL	NOYES:   That's a great question.  And I'm trying to think off of the top of my head to 
answer the second part of your question that we specifically don't do something.  And there is.  And I can 
think of one thing off the top of my head.  And that doesn't pertain to use of force, though. 
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 So, to answer the use of force question, I think it is challenging to identify every circumstance where 
a Police Officer is to do something specific regarding use of force based on the rapidly changing 
circumstances presented in front of them.  That's not to say that I don't -- I certainly go back to the 
statement I made earlier, which was very similar to Director Scippa's as far as the chokehold and how to 
articulate that. 
 I think it's challenging to say that we're going to prevent any given tactic, or personal belief of 
something that's necessary, in every given situation, if that makes sense.  I'm certainly not trying to avoid 
answering the question.  I'm just not sure how to be specific about it, if that makes sense. 
 
 DIRECTOR	MALACHI:   Yeah.  No, that does.  And I think that was the answer that I was -- I think 
you answered the question for me.  I just want to make sure as we, as a collective, are coming together and 
creating the guidelines, that we don't create something that doesn't work for how Law Enforcement needs 
to work.  There certainly needs to be thought put into what we're doing, as a collective, and then how it will 
affect Law Enforcement, and how Law Enforcement does their work within the community.  But I just 
wanted to make sure.  And that answered my question.  So I thank you for that. 
 
 COLONEL	NOYES:   Yes, ma'am.  Thank you. 
 
 COMMISSIONER	QUINN:			Ms. Malachi, it's Bob Quinn, if I can just add one thing, if you have a 
minute, ma'am. 
 
 DIRECTOR	MALACHI:   Sure. 
 
 COMMISSIONER	QUINN:   I believe that both yourself and two of the other Commission Members, I 
believe Judge Gardner brought up bias and background investigations.  And I just want to add that these 
background investigations, the Colonel is always adapting and changing what questions are asked.  As he 
laid out, there's different layers of them. 
 But, clearly I think there's opportunities moving forward to address and to identify if there are any 
issues of bias.  Do our candidates understand what implicit or explicit bias is?  We also have made very 
great strides with our psychological testing and the questions that are asked there.  So I think for the group 
there are opportunities to enhance our background to identify any issues at the onset.  I just wanted to 
share that. 
 The other thing I wanted to add is there is also an extensive review of social media to ensure or 
identify anything that would raise a flag.  But I think their psychologicals have been quite useful and we've 
seen them improve over the years in our decision-making process. 
 
 DIRECTOR	MALACHI:   Fantastic.  Thank you very much for that additional information, 
Commission Quinn.  And I am all finished, Attorney General Gordon MacDonald. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thanks very much.  Commissioner Quinn, do you have any 
questions for Colonel Noyes? 
 
 COMMISSIONER	QUINN:   No, sir. 
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 ATTORNEY	GENERAL	MACDONALD:   Colonel, I want to thank you for your testimony.  And we do 
need to move on.  So I will defer what questions I had.  But on several occasions you mentioned it, and it's 
come up during our discussion, was reference to the Fair and Impartial Policing Policy.  And I would like 
you to produce that to the Commission so we can make it as part of the record. 
 
 COLONEL	NOYES:   Yes, sir.  I certainly will. 
 
 ATTORNEY	GENERAL	MACDONALD:   I note that, under the leadership of our colleague, 
Mr. Johnson, the Governor's Advisory Council on Diversity and Inclusion pointed to that Policy as a model 
that might be used by other Law Enforcement Agencies in our State.  And this, perhaps, is an unfair 
question.  But do you have any sense as to whether other Law Enforcement Agencies have reached out for 
it and are using it? 
 
 COLONEL	NOYES:   They have reached out and anyone that has has received a copy of it. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay.  Well, again, thank you.  Great testimony and very 
helpful questions and back-and-forth.  Thank you very much, Colonel. 
 
 COLONEL	NOYES:   Thank you, General.  And if it's okay with the Commission, do I have permission 
to be excused from the rest of the hearing? 
 
 ATTORNEY	GENERAL	MACDONALD:   Yes, thank you. 
 
 COLONEL	NOYES:   Thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   Okay.  Next, we're going to hear from our colleague, 
Chief Charlie Dennis.  Chief Dennis is the Chief of the Hanover Police Department.  And for this here he's 
serving as the President of the New Hampshire Association of Chiefs of Police. 
 Again, referring to our charge, we are to inquire into training curriculum, Policies, and procedures 
developed by Local Police Departments.  And I think the Chief can give us at least some insight about what 
is going on in the 200-plus Local Police Agencies we have in our State.  So, Chief, the floor is yours. 
 
 CHIEF	DENNIS:   Thank you, General.  And just before I start into my presentation, just to follow up 
on the Fair and Impartial Policing Policy that you just mentioned the State Police created, it is a model 
Policy.  We've had training at the Chief's Association by Attorney coming in and talking about that Policy, 
making it available to our membership, and that it is a great Policy to have in place.  So that information is 
out there on that Policy. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you.  And before you begin, Chief, for members of the 
public, you have submitted written testimony.  It is again available on the Commission's website.  So, go 
ahead, Chief. 
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 CHIEF	DENNIS:   Thank you, General.  And I'm going to be reading from what was presented that 
the public and the other Commissioners have.  I'll be adlibbing and adding a little bit to it as I go along, as 
I've had another day to think about things, and also listening to testimony and questions coming from 
fellow Commission Members. 
 But I've been asked to make this presentation as a representative of the New Hampshire Association 
of Chiefs of Police addressing the following two areas of training and Policies and procedures. 
Director Scippa's done an excellent job talking about training around the State and especially starting at the 
Academy level.  Colonel Noyes has done an excellent job talking about what the State Police do.  They have 
powers that are statewide where they provide law enforcement services, and the type of training and 
Policies, procedures they have in place. 
 Being the representative of the New Hampshire Association of Chiefs of Police, we have over 
200 Law Enforcement Agencies in the State and everyone does it a little bit different.  And so, I'm going to 
be providing kind of a broad overview for the public and the other Commission Members of kind of how it 
works, once you graduate the Academy.  And then, once I get done, I'll be happy to answer any questions. 
 The basic police academy is just that.  It's entry level training.  Once a Recruit successfully 
completes and passes the classes, hands-on training, and testing, they become certified as a Law 
Enforcement Officer in New Hampshire and have to annually complete eight hours of refresher 
trainings, exclusive of firearms, first aid, or defensive tactics. 
 In addition to the annual firearms range time, Officers are required to attend refresher trainings 
of not less than four hours regarding the use of deadly and nondeadly force.  That totals 12 hours that 
are required annually by Police Standards and Training Council to maintain an Officer's certification 
 Once an Officer becomes certified, there is no standard requirement for specific training, except 
firearms and use of force, mentioned previously.  It is left to the individual Department to determine 
what training Officers receive, and that can vary widely from Department-to-Department. 
 This Basic Academy training forms a foundation for each individual Department to then build 
upon.  Many, but not all Departments, then begin a formalized Field Training Officer, or the acronym is 
FTO, program upon graduation, which would be considered a best practice.  These programs vary in 
length, depth, and requirements.  Most Departments are in the 10- to 12-week range.  Some are less.  
But for an example of variance, Bedford does a 20-week program. 
 During an FTO program, a new Officer is assigned and works alongside another Officer, who 
generally has received specialized training to be an FTO.  Daily Observation Reports are completed to 
assist and ensure the Officer is progressing through the program.  And some Departments may do 
additional testing over materials and procedures. 
 The Officer generally will rotate through different FTOs, depending on the size of the Agency, 
work different shifts, and would assume greater responsibilities through each phase of the program.  
Once an Officer successfully completes their FTO program, they become a solo Officer, one who can 
fully execute the duties and responsibilities of the position by themself. 
 Besides the annual requirement set forth by PSTC, each individual Agency, generally the Chief, 
determines what trainings are important to the mission and goals of the Department.  Officers 
routinely submit training requests to their Supervisors for trainings that they are interested in or 
desire to specialize in a specific area. 
 There are other areas that determine trainings within a Department and may be based on the 
need for refresher trainings in specific areas, legislative changes or mandates, promotions requiring 
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supervisory trainings, specialized assignments, such as a Detective, DWI enforcement, Narcotics, K-9, 
Prosecutor, and Accident Reconstruction, just to name a few.  There are hundreds of Trainers and 
trainings available for Law Enforcement across the U.S.  As in any profession, the quality of Trainers and 
trainings vary with some being better than others.  And the cost of such trainings vary considerably, 
too. 
 There are several factors that can determine the training or amount of trainings an Officer 
receives each year.  Factors include the cost of the training, lodging and travel expenses, overtime 
related to the Officer being on their days off, or overtime associated with backfilling their position, or 
the amount of training funds available in a Department's budget.  Many times, a Department's training 
budget is one of the first areas to be cut during a budget process, as some look at only trying to meet 
the minimum standards as required by PSTC as described earlier. 
 Most of the Departments in New Hampshire are small.  But there are a few large Departments, 
with Manchester and Nashua being the two largest.  Both of those Agencies have a robust training 
program in training, in addition to the current 16-week PSTC Academy and standard 12-week FTO 
program.  For example, Manchester PD does six weeks before the Recruit goes to the Academy and two 
weeks after the academy for a total of eight additional weeks of training on a variety of topics that they 
feel is necessary for their new Officers to receive. 
 The Chief's Association knows that training is the key component to helping Officers be 
successful in their duties each day and to best serve our communities.  I've had the opportunity to 
speak with Director Scippa on several occasions and I know we're in agreement on many fronts on how 
to progress 21st-century policing training in New Hampshire.  Training that covers the most 
important elements of the six pillars of 21st-century policing is essential as we move forward. 
 Some of the recommendations we are looking to in that area of training would be:  annual 
implicit and explicit bias training and cultural diversity training that is required to obtain and 
maintain State certification.  Director Scippa's already talking about looking at new curriculum, which 
he mentioned yesterday.  I've had the opportunity to review the -- I think it's a two-day class; was 
very impressed with the curriculum he's looking at bringing in.  Definitely hits the nail on the head, 
talking about implicit and explicit bias training, talks about procedural justice and Police legitimacy.  
So I'm looking forward, as this goes on, of the new training they may be bringing in. 
 Also, annual de-escalation training to maintain certification; you heard Director Scippa 
yesterday talk about the ICATT training that was recommended through PERF that deals with 
de-escalation and communication.  That's something Chief's Association has talked about a couple 
years ago.  It's been expensive, as we look to see, is that something that we could bring to our State?  
But, again, there's always the cost associated with that.  You heard Director Scippa also mention the 
CIT training that deals with working with individuals experiencing mental health issues, and also one 
that the Chief's Association would feel would be important for our State. 
 Annual wellness and resiliency training; you certainly heard Colonel Noyes spoke about that 
and the importance of that.  I think James McKim also talked about that.  It is important.  A lot of what 
Law Enforcement deals with, many times, when we get a call for service, people are not having a good 
day, whether it's a domestic violence call, whether someone broke into their house, whether a loved 
one's passed away, whether someone's got pulled over by a motor vehicle stop.  Many of our 
interactions are not when the public is at their best, because of the circumstance or the crisis that they 
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may be dealing with.  And that's stressful for Law Enforcement.  So, to help us be better and always on 
our best game, it's important for us to have that wellness and resiliency training to help us be better. 
 Use of force training guidelines by PSTC that requires annual qualification to maintain 
certification with specific prohibitions against specific restraints, including, but not limited to, 
chokehold or carotid restraint holds.  Director Scippa already spoke to the 30 guiding principles on 
the use of force.  Certainly, consistency in Policy and training is important.  You've heard 
Chief Edwards mention that also. 
 Commissioner Jefferson mentioned the duty to intervene.  And Director Scippa mentioned 
yesterday the EPIC training, the Ethical Policing is Courageous, which is where you're actually training 
the Officers about that duty to intervene and going through scenarios.  It's not just someone sitting up 
and reading you lines from a curriculum script.  You're actually interacting and going through 
scenarios so that, when it comes to a real-life situation, you can react properly. 
 Creation of a New Hampshire model of Standards of Conduct, which is reviewed on an annual 
basis with Officers, and they certify understanding of these Standards.  Most Departments have 
Standards of Conduct.  But creating a State model would ensure that all Departments operate under 
the same basic expectations.  Departments could always go above and beyond with additional 
requirements. 
 Creation of additional core curriculum requirement that builds upon the Basic Academy 
requirement; these core classes would be taken at specific annual intervals from years 1 to 5, for 
example, and be tied to maintaining certification or obtaining a higher level of certification.  And an 
example I'd give you is currently the Police Academy is 16 weeks long.  Generally speaking, you're 
bringing in a Recruit that has no experience in law enforcement.  It may have been what they 
observed on TV.  Maybe they have a loved one that's been in law enforcement.  Or it's just something 
they think they have a passion to want to do. 
 So they come in with no experience.  In the 16 weeks, besides learning Motor Vehicle Laws, all 
the RSAs, the Criminal Codes, both those books well-over couple inches thick, procedures of how to do 
things, there's a lot of information that comes into a Recruit's mind during that 16 weeks.  And then, 
going back to the Department to being the Field Training Program. 
 Maybe that's something where, after year 1 or year 2, they come back and do a refresher on 
Constitutional Law.  Again, where they've had a little bit of experience of applying things but now 
they're refocusing again, bringing in that information again that's important for them to do.  So, 
looking at core curriculums that could be beneficial of bringing to an Officer once they graduate that 
Basic Police Academy. 
 We all attend the same Academy.  And we believe many of these classes mentioned are 
important enough that the same training should be provided to all Officers so that there is a 
consistency throughout our State.  We're a small State with many small Agencies that depend on each 
other through mutual aid responses.  The consistency of the training is important and crucial to 
further ensure we are operating from the same foundational training in these important areas.  I 
believe Chief Edwards also mentioned that earlier in a question. 
 Many of these thoughts, ideas, and recommendations would place a significant burden and 
additional requirements on PSTC that would require additional Staff and funding to put them in place.  
I have confidence, through my conversations with Director Scippa, that he is desiring to make significant 
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enhancements to move New Hampshire's Police training forward to meet not only the needs of Law 
Enforcement in the 21st century, but also the expectations of the communities we serve. 
 Now, I'm going to segue to the next section mentioned which is Policies and procedures.  Both 
items govern Law Enforcement's day-to-day operations.  Some Policies are required by law.  But the 
vast majority of Policies are a choice of each individual Agency.  Most, if not all, Police Departments have 
existing Policy Manuals and they vary in size from Department-to-Department. 
 As Law Enforcement Leaders and Officers serving communities throughout New Hampshire, 
we face a variety of challenges, both large and small, with varying complexities, while also keeping up 
with legislative mandates and changes, training requirements, ensuring citizen and Officer safety, and 
maintaining positive community relations.  We depend on our Policies/procedures to guide us through 
these and other complex issues. 
 Policies and procedures should be reviewed and updated when appropriate to ensure we are 
following law enforcement best practices.  There are a variety of reasons why an Agency may revise or 
create a new Policy, such as changes in procedures, encountering a new problem, equipment, 
technology, safety concerns, legislative changes, and through thorough investigations that reveal an 
issue. 
 Each Law Enforcement Department in this State is responsible for the creation and upkeep of 
their own Policies/procedures.  There is a core of Policies that would be similar in title, similar in 
content, but still different.  Not every Department has the same Policies for a variety of reasons.  And 
one reason could be the size of the Agency.  For instance, if you have a Department with two to Officers 
versus a much larger Department with over 200 Officers, the larger Department will have numerous 
Divisions within the organization requiring additional Policies and procedures to govern those 
operations. 
 One of the areas I was asked to address was the difference in accreditation, between accredited 
and nonaccredited Departments.  First and foremost, there is no requirement, State or Federal, for 
Law Enforcement Agencies to be accredited.  But it is considered a best practice. 
 Just because an Agency is not accredited does not imply or mean they are not doing a good job, 
or not providing good service to their community.  Most are doing that.  Many nonaccredited Agencies 
get their Policies/procedures from accredited Agencies, which are always open and willing to share.  
As they say, no need to recreate something that already exists. 
 The only accreditation option currently available to New Hampshire Law Enforcement is 
national accreditation through the Commission on Accreditation for Law Enforcement Agencies.  The 
acronym is CALEA.  This organization was founded in 1979 as a credentialing authority by joint efforts of 
the following major Law Enforcement Executive Associations:  International Association of Chiefs of 
Police; the National Organization of Black Law Enforcement Executives; National Sheriffs Association; 
Police Executive Research Forum. 
 The benefits of CALEA accreditation are the following:  increased community advocacy.  
Accreditation embodies the precepts of community-oriented policing.  It creates a forum in which Law 
Enforcement Agencies and citizens work together to prevent and control challenges confronting 
Law Enforcement and provides clear direction about community expectations. 
 Number 2, staunch support from Government Officials:  accreditation provides objective 
evidence of an Agency's commitment to excellence in leadership, resource management, and service 
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delivery.  Thus, Government Officials are more confident in the Agency's ability to operate efficiently 
and meet community needs. 
 Number 3, a stronger defense against civil lawsuits:  accredited Agencies are better able to 
defend themselves against civil lawsuits.  Also, many Agencies report a decline in legal actions against 
them once they become accredited.  Number 4, a reduced risk and liability exposure:  many Agencies 
report a reduction in their liability insurance cost and/or reimbursement of accreditation fees.  And 
number 5, greater accountability within the Agency:  CALEA standards gives the CEO a proven 
management system of written Directives, sound training, clearly defined lines of authority, and routine 
Reports that support decision-making and resource allocation. 
 Two major side benefits of accreditation process are:  one, requires an Agency to develop a set 
of written Directives that are industry standard best practices, comprehensive, well-thought out, and 
uniform.  This is one of the most successful methods for reaching administrative and operational goals, 
while also providing direction to Personnel.  And two, the process can limit an Agency's liability and 
risk exposure because it demonstrates that internationally recognized standards for Law Enforcement 
have been met, as verified by a team of independent, outside CALEA-trained Assessors through an 
audit process to ensure the Department is following its Policies and procedures. 
 Although accreditation does not prevent all negative outcomes, it does set the course for 
success, provides a tool for review and ongoing measurement against stated objectives.  It results in 
data which Agency Leadership use for Policy decisions, as well as to share with community members 
and stakeholders. 
 Throughout CALEA's Standards Manuals, there is a clear commitment to procedural justice, 
ethical policing, community trust and engagement, transparency in service delivery, appropriate 
organizational culture, fairness in systems and processes, and consistency in what citizens should 
expect from their Law Enforcement Agency. 
 There is a cost to become nationally accredited through CALEA.  And I know there's been some 
questions wanting to know what those costs are.  And I can give you just a little bit of a brief -- for an 
Agency size of one to 24 employees, just to sign a Contract with CALEA is almost $8500.  If you had an 
agency, 25 to 199 fulltime employees, it's almost $11,500.  And then, once you sign the Contract, 
there's annual fees.  And that annual fee for one to 24 employees is almost $4,000; 25 to 199 is about 
$4600. 
 And again, that's some of those upfront costs.  There's also costs to meet those standards.  And 
maybe it's making upgrades or changes to your Evidence Room.  Maybe it's the security system, 
signage.  There's some other costs to meet the standards that CALEA would set forth.  And there's also 
some technology requirements; have a specific software that you have to have called PowerDMS.  
That's also an addition cost. 
 In addition, it also requires a significant amount of Staff time initially, and then requires 
someone within the Department or an additional position, or a Contractor, to manage the process on a 
nearly fulltime basis, as there are required Policy audits and site visits that need to take place in order 
to maintain accreditation. 
 Another option that could be looked at would be a State accreditation model.  Generally, it is 
more cost-effective for Agencies.  And currently models already exist in some other States.  It's 
important to note that New Hampshire had a State accreditation system coordinated by PSTC and the 
New Hampshire Association of Chiefs of Police as an alliance, but the process was dissolved 
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approximately 10-plus years ago as a result of a disagreement over the copyrights of CALEA's 
standards. 
 We have some advantages in New Hampshire by having one Academy for training.  But when it 
comes to Policies and procedures, we could use a statewide accreditation program that is scalable to 
large and small Agencies to ensure we all have the same basic standard operating procedures in one 
place.  We believe the public would want to know if a three-person Department will follow the same 
basic rules as a 30- or a 300-person Department when it comes to conduct, use of force, and fair and 
impartial policing, just to name a few. 
 Creating a State accreditation model is in an area that should be looked at again, realizing that 
to accomplish a joint effort with PSTC would require additional funding and staffing.  With that, 
General, that concludes my presentation.  And I'll open it up to questions, if there's time. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thank you, Chief, for that very good testimony.  We 
have four minutes.  And rather than cut someone off in the middle of their opportunity to question, I 
think I will suggest that we end our session today.  And we will pick up with questions for 
Chief Dennis on Thursday at 9:30 a.m.  Thursday, July 2nd, at 9:30 a.m. 
 I want to apologize to members of the public who've been waiting to testify.  And we will get to 
you on Thursday.  But I think the Commission and the public has greatly benefited from the three 
witnesses we've heard from so far, giving us some really excellent baseline information about training 
and curricula, and Policy, and opportunities for improvement.  If a member of the public does wish to 
testify, I remind you that it would be very helpful, in terms of time management, for you to, if you have 
not already, let us know, through our email address, which is leact@doj.nh.gov, leact@doj.nh.gov.  And 
unless any Commission Member has something they want to raise in the nature of new business or 
other business, I would entertain a Motion to Adjourn.  Mr. Norton? 
 
 DIRECTOR	SCIPPA:			Director Scippa moves to adjourn. 
 
 ATTORNEY	GENERAL	MACDONALD:   One minute, please.  I think Mr. Norton had his hand raised. 
 
 DIRECTOR	NORTON:   Yes.  General, I would suggest that, when we finish with the questions for 
Chief Dennis, that we then move to testimony from the public before Commission Members offer 
testimony, because I know that people have been waiting.  And I think it would be beneficial to have them 
jump ahead of us, as Commission Members, if we had testimony that we wanted to offer. 
 
 ATTORNEY	GENERAL	MACDONALD:   Yes, I agree.  And that was my plan.  Yeah. 
 
 DIRECTOR	NORTON:   Great, thank you. 
 
 ATTORNEY	GENERAL	MACDONALD:   Anything else from Commission Members? 
 
 ATTORNEY	JEFFERSON:   I will second Director Scippa's Motion to Adjourn. 
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 ATTORNEY	GENERAL	MACDONALD:   Okay, a Motion from Director Scippa.  Second, I believe that 
was Attorney Jefferson. 
 
 ATTORNEY	JEFFERSON:   Yes, General. 
 
 ATTORNEY	GENERAL	MACDONALD:   Thanks.  It requires a roll-call vote.  Commissioner Quinn? 
 
 COMMISSIONER	QUINN:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Director Malachi? 
 
 DIRECTOR	MALACHI:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Director Scippa? 
 
 DIRECTOR	SCIPPA:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Johnson? 
 
 MR.	JOHNSON:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. McKim? 
 
 MR.	MCKIM:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Judge Gardner? 
 
 JUDGE	GARDNER:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Lieutenant Morrison? 
 
 LIEUTENANT	MORRISON:			Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Chief Dennis? 
 
 CHIEF	DENNIS:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Norton? 
 
 DIRECTOR	NORTON:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Mr. Lascaze? 
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 MR.	LASCAZE:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Attorney Jefferson? 
 
 ATTORNEY	JEFFERSON:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Ms. Tshiela? 
 
 MS.	TSHIELA:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   And Chief Edwards? 
 
 CHIEF	EDWARDS:   Yes. 
 
 ATTORNEY	GENERAL	MACDONALD:   Motion carries.  This meeting's adjourned.  Have a nice 
weekend, everyone.  And we will talk next week.  Thank you. 
 
 MS.	TSHIELA:   Thank you. 
 
 (Meeting adjourned.) 
 


